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The ALNO share
Timeframe: 1 January to 30 June 2014, XETRA stock exchange
Figures in euro

After a weak start, the ALNO share climbed to € 1.22 following the announcement of
the takeover of AFP Küchen AG, and remained volatile until the announcement of the
business figures for the first quarter of 2014. The ALNO share closed on the last day
of trading (30 June 2014) at € 0.81.

Important key data (status: 30 June 2014):
Securities identification number
778 840
ISIN
DE 0007788408
Stock market abbreviation
ANO
Transparency level
General Standard
(Market segment)
(Regulated Market)
Stock markets
Regulated Market: Frankfurt (General Standard),
Stuttgart
OTC market: Berlin, Munich, Düsseldorf
Type of shares
Ordinary bearer shares without nominal amount
(individual share certificates)
First quotation
27 July 1995
Capital stock
70,094,979
Number of shares
70,094,979
Closing price 02.01.2014*
€ 0.96
Closing price 30.06.2014*
€ 0.81
Percentage change
-15.6%
Highest price during reporting period
€ 1.22
Lowest price during reporting period
€ 0.75
* Based on Xetra
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The shareholder structure of ALNO AG is composed as follows as at 30 June 2014:

On 20 March 2014, a convertible bond in the total amount of € 14 million was placed
privately with qualified international investors. The term is five years, with an interest
rate of 8.0% p.a. The proceeds from the bond were used for financing part of the
purchase price in the acquisition of AFG Küchen AG, Arbon, Switzerland.
The following notifiable share dealings were reported as directors' dealings during the
first half of 2014 in the course of issuing the convertible bond, according to Article
15a of the Securities Trading Act (WpHG):
Date

Notifying person

Quantity Type of transaction

Volume

19.03.2014
19.03.2014
19.03.2014
19.03.2014

Anton Walther
Anton Walther
Starlet Investment AG
Starlet Investment AG

100
100
125
125

€100,000
€0
€125,000
€0

Purchase of bond
Transfer of warrant
Purchase of bond
Transfer of warrant

On 25 March 2014, Whirlpool Corporation, Benton Harbor, USA, gave notification
according to Article 21 para. 1 of the Securities Trading Act (WpHG) that the voting
share of Whirlpool Germany GmbH, Stuttgart, in ALNO AG had fallen below the voting rights thresholds of 30%, 25% and 20% on 21 March 2014, and on that date
amounted to 19.99% (corresponding to 14,018,995 voting rights). The voting share of
Whirlpool Corporation, Benton Harbor, USA in ALNO AG fell below the voting rights
thresholds of 30%, 25% and 20% on 21 March 2014, and on that date amounted to
19.99% (corresponding to 14,018,995 voting rights). Of these, 19.99% (corresponding to 14,018,995 voting rights) are to be allocated to Whirlpool Corporation in ac-
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cordance with Section 22 subsection 1 sentence 1 no. 1, subsection 3 of the Securities Trading Act (WpHG) via Whirlpool Germany GmbH, a subsidiary of Whirlpool
Corporation, the voting share in ALNO AG of which amounted to 3% or more.
On 25 March 2014, NORDIC Kitchen Holding AG, Zug, Switzerland, gave notice according to Article 21 para. 1 of the Securities Trading Act (WpHG) that its voting
share in ALNO AG, Pfullendorf had fallen below the thresholds of 3%, 5% and 10%
of the voting rights on 21 March 2014, amounting to 10.58% on that date (corresponding to 7,418,826 voting rights).
On 9 April 2014, NORDIC Kitchen Holding AG, Zug, Switzerland, gave notice according to Article 21 para. 1 of the Securities Trading Act (WpHG) that its voting share in
ALNO AG, Pfullendorf had fallen below the threshold of 10% of the voting rights on
9 April 2014, amounting to 9.79% on that date (corresponding to 6,865,000 voting
rights).

6

Important events
Takeover of AFG Küchen AG and issue of a convertible bond
ALNO AG took over 100% of the shares in AFG Küchen AG, Arbon, Switzerland,
from AFG Arbonia-Forster-Holding AG, Switzerland, backdated to 1 January 2014.
Following that, AFG Küchen AG, Arbon, Switzerland, was renamed AFP Küchen AG,
Arbon, Switzerland (referred to below as “AFP”). AFP is the market leader in Switzerland. AFP owns the two brands, PIATTI and FORSTER SCHWEIZER
STAHLKÜCHEN. Under these two brands, AFP produces wood and steel kitchens
for domestic customers and the project business. AFP currently employs about
500 people and is the leader in the Swiss kitchen market by a wide margin. As a result, ALNO AG has secured the leading position in a stable environment with a high
price level, which is one of the fastest growing markets in Europe with an annual increase in excess of 3%. As a result of efficiency programmes embarked on at AFP at
the end of 2012 as well as the purchasing advantages resulting from the merger,
ALNO AG is expecting significant synergy effects to come into play from 2015 onwards. The contract was signed on 17 January 2014, closing took place on 25 March
2014.
The acquisition was financed by loans from Swiss banks, a seller's loan as well as
the issue of a convertible bond. This was privately placed with qualified international
investors on 20 March in the total amount of € 14 million, the term is five years and
the interest rate 8.0% p.a.
Planned transfer of production from Dietlikon to Pfullendorf
On 13 June 2014, ALNO AG announced its intention to transfer production of PIATTI
kitchens from the Swiss site in Dietlikon to the ALNO plant in Pfullendorf in the second half of 2014. Up to 100 jobs are planned to be cut at the Dietlikon site in production as well as production-related areas. Production capacity utilisation at the Pfullendorf plant will increase to almost 100% after the transfer, in one-shift working and
without job cuts. This will improve the cost structure within the ALNO Group overall.
Product development, sales and management of AFP Küchen AG will remain in Dietlikon.
Other contractual agreements
On 16 June 2014, and with supplements on 27 June 2014 and 17 July 2014,
ALNO AG entered into a moratorium agreement with Bauknecht Hausgeräte GmbH,
Stuttgart, which lasts until 31 December 2014. Furthermore, a loan repayment
agreed for September 2014 amounting to € 10.0 million was extended until September 2015.
Furthermore, Comco Holding AG, Nidau, Switzerland extended a loan repayment
agreed for April 2014 amounting to € 8.5 million until April 2015.
Participation in EuroCucina
At the “EuroCucina”, the world's largest furniture show, held in Milan in April 2014,
steel kitchens were presented to the international public for the first time under the
new brand of ALNOINOX. The exhibition stand was fully focused on the new brand
accordingly. The presentation was a complete success for ALNO. The response from
visitors was very good on all days of the exhibition, which was attended by visitors

7

from a wide range of countries and regions, above all from the target markets of Asia,
the Middle East and Russia. Great interest was also expressed by architects and project developers above all in the three steel kitchens presented there, and we received
a lot of positive feedback about them.
Distinctions
As a result of their outstanding design quality, the following ALNO products one the
“German Design Award 2015 – Excellent Product Design” award: ALNOBRIT,
ALNOPRIME, ALNOSHAPE / ALNOSUND. In addition, ALNO received the accolade
as “Superbrand 2014/2015” in June 2014.
Insolvency of Wellmann Bauteile GmbH
In the course of the wide-ranging organisational, structural and strategic measures
started in 2013, Gustav Wellmann GmbH & Co. KG, the parent company of Wellmann Bauteile GmbH, decided to concentrate production of accessories at the
Group's own locations in Enger and Pfullendorf in future. These locations were already covering well above 90 percent of accessory production, and have corresponding capacities. This change has no effects on the customers of Gustav Wellmann
GmbH & Co. KG. Once the production orders had been placed with other locations,
Wellmann Bauteile GmbH at its Bad Salzuflen location no longer had any orders, because Gustav Wellmann GmbH & Co. was its only customer. As a result, the Board
of Management decided to close the Bad Salzuflen location.
The employer offered a package of measures including establishing a transfer company with a term of up to eight months and an extensive training budget associated
with this, as well as professional support in finding new jobs.
On 13 February 2014, Wellmann Bauteile GmbH, Bad Salzuflen, applied to the District Court of Bielefeld for insolvency proceedings to be instigated as there was no
realistic economic prospect of continuing the business as a going concern, and no
agreement had been reached with the works council regarding a social plan.
Judgement of the Regional Court of Düsseldorf in the legal dispute with the
former Chief Executive Officer Jörg Deisel
On 9 January 2014, the Regional Court of Düsseldorf announced two judgments in
the course of subsequent hearings for the proceedings restricted to documentary
evidence and for the first time also in the declaratory process running in parallel: in
both the judgments by the court of first instance, the applications by Mr. Deisel were
upheld and the plaintiff was awarded a further € 1.1 million plus interest, in exchange
for a security. A corresponding provision was formed in the first half of 2014 for the
resulting payment to be made in the second half of 2014. On 14 February 2014, the
Supervisory Board of ALNO AG lodged an appeal with the Düsseldorf Higher Regional Court against both first-instance judgements of 9 January 2014. Overall,
ALNO AG remains of the opinion that it is most likely that both applications will be
rejected.

8

The Board of Management
The Board of Management of ALNO AG is composed as follows:

Max Müller
Chief Executive Officer (CEO), appointed on 6 April 2011
Max Müller was formerly sales and marketing manager of a company in the clockmaking industry, as well as managing director of a medium-sized company group
specialising in business with Eastern Europe and the USSR. As founder of various
enterprises and member of several corporations in a whole variety of sectors, Max
Müller can draw on considerable business experience. In addition to his position as
Chief Executive Officer of ALNO AG, he has been President of the Administrative
Council of two Swiss investment companies, Comco Holding AG and Starlet Investment AG, since 1993. Before then, Max Müller was CEO of the Comco Group and
Chairman of the Board of Adler Bekleidungswerke AG & Co. KG. Both companies
belonged to ASKO/Metro AG. Within the space of two years, he restored the ailing
Adler Bekleidungswerke AG & Co. KG to the black and made it one of the most profitable mainstays of the ASKO Group. At ALNO AG, Max Müller is responsible for the
areas of auditing, legal, restructuring / acquisitions, corporate communication as well
as the international activities of the ALNO Group.

Ipek Demirtas
Chief Financial Officer (CFO), appointed on 13 July 2011
After graduating in business administration, Ipek Demirtas first worked for the
STINNES Group, then spent over ten years at PricewaterhouseCoopers and seven
years as managing director of Petroplus Mineralölprodukte Deutschland GmbH and
Marimpex Mineralöl-Handelsgesellschaft mbH. She subsequently became Chief Financial Officer of Environmental Solutions Europe Holding B.V. (OTTO Group),
Maastricht, and managing director of several subsidiaries of the OTTO Group, where
she was able to restructure strategic fields of business with great success. Ipek
Demirtas joined ALNO AG in January 2010 as manager of Group finance. Since July 2011, Ipek Demirtas has been Chief Financial Officer responsible for finance/accounting, controlling, human resources/organisation, IT and capital markets/special projects.
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Ralph Bestgen
Chief Sales and Marketing Officer (CSO), appointed on 1 February 2013
Ralph Bestgen obtained a degree in business administration from Wiesbaden Technical College before joining the Electrolux Group and the Brandt Group Hausgeräte
GmbH, where he was responsible for the sales and market divisions. Ralph Bestgen
also spent many years as a member of the executive management of Bauknecht
Hausgeräte GmbH, a member of the Whirlpool Group, most recently as chairman of
the executive management. He can draw on extensive experience acquired in the
course of many years in German trade and industry, as well as in the development
and enlargement of national and international sales organisations. At ALNO AG,
Ralph Bestgen is responsible for the Sales, Marketing and Product Development
business units.

Manfred Scholz
Chief Operating Officer (COO), appointed on 29 April 2013
After graduating with diplomas in business engineering and wood technology engineering, Manfred Scholz started his career at 3F Möbel unserer Zeit GmbH and
Werndl AG, before joining the Steelcase Group in 2000. There, he ultimately rose to
the position of Managing Director of Steelcase GmbH and was a member of the
Board of Management at Steelcase-Werndl AG, Rosenheim, as well as a member of
the company management of Steelcase SA, Strasbourg. In these posts, his responsibilities included all order-to-cash processes including order handling, logistics, quality and production in five plants in Europe and the Middle East. His most important
projects included integrating Europe-wide decentralised structures into a central
overall organisation with uniform standards for aspects such as product and process
quality as well as supply chain, amongst others. At ALNO AG, Manfred Scholz is responsible for production, customer service, purchasing, quality / environment / energy and logistics.
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Interim group management report as of 30 June 2014
Fundamentals of the Group
1. BUSINESS MODEL OF THE GROUP
Organisational structure and sties
The ALNO Group develops, builds and sells kitchen furniture and accessories for the
German market and for export worldwide. The parent company ALNO AG, Pfullendorf, acts as holding company with central administration functions and operates the
production facility in Pfullendorf, as well as the sales division. The ALNO Group includes a total of 23 active individual companies (31 December 2013: 21). The two
companies that have been newly added in 2014 are AFP Küchen AG, Arbon, Switzerland as well as UK Surface Solutions, Wolverhampton, UK. The Group's headquarters is located in Pfullendorf (Baden-Württemberg).
Since the ALNO Group unites six different brands under a single umbrella, the group
can cover almost all price segments from the entry level to the premium level. The
Group is one of the world's largest kitchen furniture manufacturers with the brands
ALNO, WELLMANN, IMPULS and PINO as well as the new brands PIATTI and
FORSTER SCHWEIZER STAHLKÜCHEN or ALNOINOX which have been newly
added in 2014. The ALNO Group is the second largest manufacturer in Germany and
ranks fifth in Europe.
Each of the total of four German production facilities has its own product portfolio.
Kitchens for the ALNO brand are developed and built in Pfullendorf (BadenWürttemberg), while the plant in Enger (North Rhine-Westphalia) produces the
WELLMANN range. The IMPULS and PINO brands are produced in Brilon (North
Rhine-Westphalia) and Coswig (Saxony-Anhalt), respectively. At the site in Dietlikon
(Switzerland), kitchens are produced under the brand PIATTI and in Arbon (Switzerland) under the brand FORSTER SCHWEIZER STAHLKÜCHEN or ALNOINOX.
Production of PIATTI kitchens will be moved from Dietlikon to Pfullendorf by the end
of 2014.

Products
During the 2014 financial year, the ALNO Group presented numerous product innovations, additions to the range and technical highlights. Particularly striking: the
ALNO Group is becoming more elegant, stylish, colourful and on-trend, and stands
out with all kinds of new colours and paint variations, whether in high gloss, matt or
structured finish. All brands have technical refinements and innovations to be discovered.
New painting processes and mixtures were developed for the ALNO brand for creating kitchens with high intrinsic value and trendy variations. New lines have also been
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presented in the ALNO kitchen range with ALNOPRIME, ALNOSHAPE, ALNOSUND
or ALNOBRIT.
Kitchens from the WELLMANN brand have always embodied understated elegance,
modern design and high quality in the medium price segment. Now, the product
range is even more varied, not least because of its new handleless kitchen the surfaces of which provide an impressive backdrop for high-quality materials such as
glass.
With its own interpretation of the kitchen without handles, the IMPULS brand has
once again succeeded in achieving a really special innovation. Fruity and fresh colours set new accepts, painted panels impress with their hard-wearing properties and
great look, while the new 40 cm cabinet width opens up the possibility for totally different planning ideas. For example, with highly expressive decors for the front and
structure.
As varied as life itself is the presentation of kitchen ideas from PINO, the entry-level
brand from the ALNO Group. These include trendy colours as well as new looks of
front panels without handles, wood décor or fully encased gloss wood foils. Above all,
there are new technical ideas that turn an entry-level kitchen into a comfort kitchen
without it having to cost more.

Sales markets
Germany is the most important sales market for the ALNO Group. With the acquisition of AFG Küchen AG, Arbon, Switzerland completed on 25 March 2014, ALNO AG
has successfully pushed ahead further with its internationalisation strategy, and is
thus the clear market leader in the attractive kitchen market of Switzerland with the
brands PIATTI and FORSTER SCHWEIZER STAHLKÜCHEN or ALNOINOX. Other
target markets are China, the USA, France and the UK. The ALNO Group has about
6,000 commercial partners in 64 countries. The ALNO Group operates its own sales
companies in the UK, USA and Switzerland.

Sales
Domestic sales
In Germany, the kitchens produced by the ALNO Group are marketed through kitchen and furniture studios, self-service and RTA stores, furniture stores, as well as
through architects and building companies especially in the case of real estate projects. Most of the German trading partners are members of purchasing associations.
Kitchen and furniture stores are served by a trained team of field service staff in
Germany, while merchandisers specialising in this field of business look after the
self-service and RTA stores; the associations are specifically handled by our key account managers.
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Foreign sales
The ALNO Group has commercial partners in 64 countries. Sales of ALNO kitchens
are handled by separate sales companies in Switzerland, the UK and the USA. Since
November 2012, ALNO has also been represented by a joint venture in China, thus
allowing it to participate directly in the potential offered by the market. On 25 March
2014, ALNO AG completed the acquisition of AFG Küchen AG, Arbon, Switzerland,
(“AFP”), thus becoming the market leader in the profitable Swiss market. In addition,
the ALNO Group also operates abroad through competent local field staff managed
by the Export department at group headquarters. Our foreign sales activities once
again focused above all on acquiring new partners in other countries. The objective is
to further build up the export proportion of sales by this move.

2. OBJECTIVES AND STRATEGY
The objectives and strategy are based on the vision that has been formulated for designing living spaces in which people would feel at home, as a worldwide leading
kitchen manufacturer with innovative products and intelligent solutions. In this, the
vision of ALNO AG is based on a tradition spanning more than 85 years as a kitchen
manufacturer. The kitchen is the central living space which is playing an increasingly
central role in life. To take account of this, the ALNO Group offers innovative products that deliver added value and stand apart from the competition. At the same time,
the company's intelligent solutions serve the entire process sequence in order to
achieve an advantage for customers. At the same time, the unique design ensures
that kitchens from the ALNO Group make a flowing transition between the kitchen
and adjacent living areas. At the same time, sustained value should be generated
through profitable growth and further process optimisations.

Market objectives
The course that we embarked upon in 2012 – moving away from a high-volume policy towards one of increased value – will be pursued consistently. It includes profitable sales growth, an increase in the export share and opening up new sales channels. On the basis of this stance, the market share in Germany is expected to move
back above the 20% mark over the next few years.
Geographically speaking, the DACH region (Germany, Austria, Switzerland) remains
the core market of the ALNO Group. However, the greatest opportunities for growth
can be found abroad. The objective remains to grow the export share of overall sales
further. The USA, China, the UK, Switzerland and France have been identified as key
markets. The higher margins in the export business should further increase overall
profitability. Also, it opens the opportunity for increased vertical integration.
As well as the existing and established sales channels, the ALNO Group is also developing new ones. Thus, a new business area has been opened through the investment in tielsa GmbH, Pfullendorf. In the future too, the ALNO Group will rely on
innovative concepts, thus bringing new business opportunities within reach.
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Objectives for production
Competence centres are being organised at the production locations, taking as their
starting point the strategy for the ALNO Group. This is intended to take further account of changing market requirements.
Lean management principles should be introduced throughout production. The objective is to further optimise production processes, thereby laying the foundations for
profitable growth. Furthermore, the basis should be established for integrating further
acquisitions.
Customer service areas should also undergo further process optimisation. The process sequence here will be consistently brought into line with customers' requirements. This will optimise existing activities and open up new service offers.

Objectives for distribution
Distribution and logistics services are also being reorganised in conjunction with the
ALNO Group's reorientation. The main emphasis here is on introducing innovative
systems and processes with the objective of increasing delivery frequency, thus improving service for the customer.

Objective for the administrative areas
The administrative areas include accounting, controlling, IT and human resources. In
the course of the strategy, these areas will be expanded into high-performance service areas. The functions are going to be centralised increasingly for this purpose.
For one thing, this will have the effect of reducing costs by avoiding duplication of
functions, while for another it is intended to combine expertise so as to act as a business partner for the operational areas. As a first step, the processes are being harmonised and merged.

3. GROUP MANAGEMENT
The Group's business activities are measured on the basis of sales and value metrics. Within the year, the individual Group entities are managed on a monthly basis,
but also on a weekly and daily basis, through continual variance analyses to determine any divergence from budgeted figures and previous year's values in all key operational areas.
As a consequence of the purchase of AFP and the associated restructuring of the
Group, the management has reorganised internal Group management and reporting.
The Group is primarily controlled through sales channels rather than according to
legally independent units as before. This became necessary following the significant
growth in importance of the retail business with direct access to end customers following the takeover of AFP, as well as the future shift of production of PIATTI kitchens to Pfullendorf. The individual sales channels impose different requirements on
Group management in terms of business administration, as a result of which a corresponding reorganisation was necessary.
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In addition to ratios measuring the efficiency of sales, production, quality and specific
functions, the most important individual indicators used at the segment level include
EBITDA, contribution accounting, unit performance accounting and sales figures expressed in numbers of cabinet units. Cost centres and cost categories are monitored
and analysed separately at a higher level of aggregation.
The quality of the product range and business processes is monitored and assured
by quality management based on DIN EN ISO 9001. All production companies in the
ALNO Group are certified companies subject to continuous external auditing by various institutes.

4. RESEARCH AND DEVELOPMENT
Product development by the ALNO Group is centrally located in Pfullendorf. Development focuses on product innovations and new applications which are systematically developed across all product lines for specific target groups. Characterised by its
large breadth, advanced technologies and the high quality of the equipment, functionality and design, the range of products and services is enhanced continually.
Year after year, the ALNO Group's product design and brand management win distinctions in international competitions.
Since the ALNO brand is to be positioned more clearly in the upper brand segment in
future, the company intends to systematically develop corresponding product innovations and new applications further based on market requirements and the consumers'
needs. The aim of product development is to consistently develop ALNO as the company's core brand with product and design innovations and thus document its superior market position. To this end, the company will further develop its competence in
the material groups of paint, glass and ceramics with new surface options and functional elements. Competence in special products for individual customers is another
hallmark of the ALNO brand.
With handleless kitchens, modernised basic front ranges, newly developed unit systems, opening systems and functional systems in the standard ranges of the PINO,
IMPULS and WELLMANN brands, the company meets customers' needs in these
entry-level and mid-level segments. New technical standards in the price segments
of the IMPULS and PINO brands, as well as extremely short delivery periods, are
special characteristics of these brands: the industry's customary delivery period of
three to five weeks is definitely undershot at five to ten days.
The collection from tielsa GmbH focuses on the moving kitchen (www.tielsa.de). This
gives the brand a unique selling point by networking digital technology with modern
kitchen design. tielsa is the platform for future living in which living areas blend into
one another, and link together to make a living space. This kitchen can be ergonomically adapted to the size of any family member.
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Economic report
1. ECONOMIC ENVIRONMENT
Developments during the first half of 2014 have been positive in most of the markets
that are relevant for ALNO, especially in Germany and Western Europe. The International Monetary Fund (IMF) forecasts that Germany's economic output will increase
by 1.9% in 2014 and 1.7% in 2015. The IMF is predicting growth in the eurozone of
1.1% in 2014 and 1.5% in 2015. At the same time, the experts are expecting global
GDP to grow by 3.4% in 2014 and 4.0% in 2015 1.
However, recently published data from the EU countries indicate a slower recovery
from the European debt crisis than had been expected.
As far as the kitchen market is concerned, newly occupied or newly built homes, especially owner-occupied houses and apartments, are regarded as relevant indicators,
since these often entail purchases of new kitchens as well. The general conditions in
construction activity remain favourable according to employment figures and the continuing favourable conditions for housing loans. The German Construction Industry
Association (ZDB) is assuming nominal growth of 3.5% for 2014, propelled by construction activity (5.1%) 2.

2. KITCHEN MARKET
The kitchen market is significantly dependent on the economic situation. The German
Kitchen Furniture Industry Association (VdDK) reported positive growth in the sales
market for kitchens during the first half of 2014 as well. The German kitchen industry
grew by 3.5% compared to the previous year as of June 2014. Domestically, the
market grew by 3.1% and by 5.3% abroad 3.
According to the GfK research company, the kitchen market in Germany grew by
1.8% during the first half of 2014 compared to the previous year, in terms of the
amount sold. The market in euros is 9.8% up. This corresponds to a price increase in
the German kitchen market of 7.8%. Growth has been above average at furniture
stores, above all in terms of value (quantity 4.4%, value 11.7%, price 7.1%). Kitchen
specialists have been able to grow their level (quantity 2.6%, value 9.1%, price
6.4%), while the segment of self-service and RTA stores dropped in terms of quantity
although with an increased price level (quantity -3.4%, value -1.9%, price 5.5%) 4.

3. NET ASSETS, FINANCIAL POSITION AND RESULTS OF OPERATIONS

1
2
3
4

Source: World Economic Outlook Update, International Monetary Fund (IMF), July 2014
Source: German Construction Industry Association (ZDB), analysis & forecast 2014, January 2014
Source: VdDK order panel, June 2014
Source: GfK, market panel for kitchen furniture in Germany, June 2014
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Sales and earnings
The consolidated income statement for the ALNO Group (according to International
Financial Reporting Standards) is based on the nature of expense method.
The gross profit margin identifier is calculated in the ALNO Group by dividing gross
yield by sales revenues.
The table below shows the main key figures for the first six months:
in € 000
Sales revenue
Changes in inventories and capitalised goods and services
for own account
Cost of materials
Gross yield
Gross profit margin (in % of sales revenue)

1st half year 2014 1st half year 2013
266,748

196,494

2,374
156,361
112,761
42.3%

98
111,182
85,410
43.5%

Other operating income
Personnel expenses
Other operating expenses
Restructuring result (+ = expense / - = revenue)

54,701
70,533
57,538
1,160

8,565
48,295
39,612
1,246

EBITDA

38,231

4,822

Write-ups on property, plant and equipment
Depreciation on intangible assets and property, plant and
equipment

0

5,513

10,964

6,858

Earnings before interest and taxes (EBIT)

27,267

3,477

Financial result

-6,922

-3,645

Earnings before taxes (EBT)

20,345

-168

Consolidated sales in the first half of 2014 at € 266.7 million are € 70.2 million or
35.8% above consolidated sales in the first half of 2013. This significant increase is
chiefly due to the newly added sales by AFP Küchen AG (referred to below as “AFP”)
amounting to € 69.1 million. Without taking these sales into account, there is slight
increase by 0.6%. Within this, there is a decline in the “retail” segment at sales from
large outlets and from self-service and RTA stores, which is offset by a significant
increase in sales through kitchen specialists. Domestic revenue fell slightly by 1.1%,
whereas export revenues without AFP increased by 4.0% compared to the first half
of 2013. Including AFP, export revenues actually more than doubled compared to the
first half of 2013, at 109.4%.
The increase in other operating income of € 46.1 million compared to the first half of
2013 chiefly results from a gain for the badwill arising on the preliminary purchase
price allocation through the purchase of AFP, amounting to € 52.3 million. During the
previous year's period, other operating income also received book profits from the
sale of non-activated customer bases and expertise.
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The cost of material increased disproportionately in relation to sales revenues at
40.6% compared to the previous year's period, above all because of the additional
cost of material from AFP. The gross yield ratio fell from 43.5% to 42.3% as a result
of lower unit revenue per cabinet and higher material costs. With regard to personnel
expenses, there has been an increase of € 22.2 million or 46.0% for the first half of
2014 compared to the previous year's period, above all because of the newly added
personnel at AFP. Without AFP, there would still have been an increase amounting
to 4.9%, which is above all due to increasing the workforce at Pfullendorf and some
foreign subsidiaries, as well as the wage increase negotiated through collective bargaining in the first half of 2014. This was counteracted by the effect of job cuts at the
Enger site in 2013, although this did not compensate for the increase. Other operating expenses increased by € 17.9 million or 45.3% compared to the first half of 2013,
above all due to AFP. An increase of 5.6% would have remained without taking account of AFP. This increase is predominantly due to a growth in the cost of sales
such as transport costs, exhibition costs, sales commissions and external installations as well as higher expenditure for temporary workers.
In total, the EBITDA increased from € 4.8 million in the previous year to € 38.2 million, a rise of € 33.4 million. The significant growth in depreciation by € 4.1 million or
59.9% compared to the previous year's period is predominantly due to the assets that
have been newly added in the course of the purchase of AFP. The additional depreciation based on the preliminary purchase price allocation amounts to € 2.5 million for
intangible assets and € 0.1 million for property, plant and equipment in the first half of
2014. Depreciation would have risen by 2.9% overall without taking account of the
AFP effects. In the previous year, on the basis of an expert appraisal of real estate
updated in early 2013 as well as a purchase offer received for properties and buildings at the Pfullendorf site, write-ups were able to be made on properties and buildings amounting to € 5.5 million following a devaluation of properties and buildings at
the Pfullendorf site to their fair value less costs to sell in 2009. The EBIT rose significantly as a result by € 23.8 million, from € 3.5 million to € 27.3 million. The financial
result increased by € 3.3 million compared to the first half of 2013. Financial expenses increased by € 1.9 million, above all due to increased net financial liabilities chiefly
characterised by the bond issued in May 2013 with an overall volume of € 45.0 million and the convertible bond issued in March 2014 with an overall volume of € 14.0
million. Without taking account of AFP, financial expenditure would have increased
by € 1.4 million. As part of the at-equity valuation of the associated companies ALNO
China Holding Limited, Hong Kong/China, and tielsa GmbH, Pfullendorf, € 1.4 million
higher write-downs on the participation book values were carried out.
As a result, the earnings before tax (PBT) increased significantly to € 20.3 million following €-0.2 million in the previous year's period. Group net income for the period
rose significantly compared to the previous year from €-1.2 million to € 20.9 million.
As a result, the earnings per share is € 0.30 following €-0.02 in the previous year.
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Segment results
As a consequence of the purchase of AFP and the associated restructuring of the
Group, the management has reorganised internal Group management and reporting.
The Group is primarily controlled through sales channels rather than according to
legally independent units as before. This became necessary following the significant
growth in importance of the retail business with direct access to end customers following the takeover of AFP, as well as the future shift of production of PIATTI kitchens to Pfullendorf. The individual sales channels impose different requirements on
Group management in terms of business administration, as a result of which a corresponding reorganisation was necessary.

2014 in € 000
Total sales
Foreign sales
Domestic sales
EBITDA
in %

2013 in € 000
Total sales
Foreign sales
Domestic sales
EBITDA
in %

Retail

Project
business

End customers

Other

Consolidation Group

194,301
183,511
10,790

72,051
67,523
4,528

13,851
13,285
566

2,429
2,429
0

-15,884
0
-15,884

266,748
266,748
0

-8,022
-4.1%

-3,925
-5.4%

258
1.9%

49,887
n/a

33
n/a

38,231
14.3%

Retail

Project
business

End customers

Other

Consolidation Group

179,464
172,432
7,032

26,593
23,626
2,967

546
436
110

0
0
0

-10,109
0
-10,109

196,494
196,494
0

-650
-0.4%

-1,183
-4.4%

-364
-66.7%

6,764
n/a

255
n/a

4,822
2.5%

The results of operations for the individual segments of the ALNO Group (before
consolidation) are explained below.

Retail segment
The “Retail” segment includes the trade associations as well as independent kitchen
retailers in Germany and abroad.
In this segment, sales increased compared to the previous year from € 179.5 million
to € 194.3 million, representing a growth of € 14.8 million or 8.2%. The main factors
in this increase in sales, apart from the acquisition of AFP, were orders placed by
customers for production of exclusive retail brands as well as the intensification in
cooperation with large customers in Germany and other European countries. Compared to the previous year, EBITDA fell by € 7.4 million to €-8.0 million (previous

19

year: €-0.6 million), because the price level came under severe pressure in this segment especially as a result of the significant purchasing power of retail associations
and the high intensity of competition. In addition, profitability was impaired through
investments in new product lines.

Project business segment
The “project business” segment groups together German and international sales in
the project business as well as sales from new projects such as tielsa. Customers of
the ALNO Group in this regard are building companies, real estate companies, housing associations, etc. The main characteristics in this segment are the high number of
kitchens per order and the long duration of the orders.
The ALNO Group was able to record significant growth in the project business. Sales
rose significantly by € 45.5 million to € 72.1 million. The main reasons for this were
increased sales in the UK and Switzerland as well as additional sales as a result of
the takeover of AFP. EBITDA was not able to follow this development entirely and
dropped by € 2.7 million to €-3.9 million. The main reason concerns the integration of
steel kitchens that currently still have high structural costs. The ongoing programme
to boost efficiency and internationalisation are expected to deliver a significant reduction in fixed costs in this regard.

End customer segment
The “End customer” segment comprises the retail business with direct access to end
customers.
This segment is becoming increasingly important for the ALNO Group, because it
makes the Group more independent from the purchasing power of retail associations.
Sales increased by € 13.4 million to € 13.9 million (previous year: € 0.5 million). In
Switzerland above all, the further establishment of our own shops and the takeover of
AFP made it possible to achieve growth in this segment. The costs of setting up our
own sales outlets and structural costs arising from the purchase of AFP resulted in a
fall in EBITDA compared to the previous year of € 0.6 million, to € 0.2 million (previous year: €-0.4 million).
Other segment
The “Other” segment includes all business transactions that cannot be directly allocated to the other segments.
In the 2014 financial year, for example, the results by logismo and those from the
service/semi-finished business of AFP are included in this. Furthermore, the gain
share of the badwill arising from the preliminary purchase price allocation of AFP,
one-off effects from the integration of AFP as well as the relocation costs arising from
the closure of Wellmann Bauteile GmbH are included in this. In 2013, for example,
the effects of disposing of non-activated customer bases and expertise were included.
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Net assets
The total assets of the ALNO Group increased significantly as at 30 June 2014 compared to the balance sheet date of 31 December 2013, from € 181.5 million to
€ 319.0 million, a rise of € 137.5 million.
On the assets side, non-current assets increased by € 90.7 million to € 190.5 million. Above all the intangible assets increased significantly by € 49.2 million due to
the preliminary purchase price allocation for AFP. Without taking account of AFP,
the intangible assets would have remained almost unchanged compared to 31 December 2013. Property, plant and equipment increased compared to 31 December
2013 (€ 84.5 million), above all due to the preliminary purchase price allocation as
well as the property, plant and equipment taken over from AFP by € 34.7 million to
€ 119.2 million. The at-equity investments declined by € 0.3 million to € 0.5 million
The increase in non-current financial receivables by € 1.6 million compared to 31
December 2013 chiefly results from increased loan receivables from associated
companies. The deferred tax assets increased by € 5.5 million, above all because
of deferred tax assets on lost carryforwards as part of the preliminary purchase
price allocation.
Current assets increased by € 46.8 million to € 128.5 million. At the same time, inventories increased overall by € 13.2 million or 54.9%, above all because of the newly added inventories for AFP. Without taking account of these inventories from AFP,
inventories would have dropped by € 0.7 million or 2.9%. Current trade receivables
increased by € 28.4 million or 66.5% compared to 31 December 2013, above all due
to AFP. Without AFP, they would have remained almost unchanged at the previous
year's level.
The increase of € 6.4 million in current other assets is predominantly due to higher
capitalised accrued and deferred items as well as other receivables from third parties.
On the liability side, the Group equity increased significantly overall by € 29.0 million
compared to 31 December 2013, and is thus once again in the black for the first time
in many years.
Non-current debts as of the key date amounted to € 140.6 million (following
€ 90.7 million as of 31 December 2013). This increase is chiefly due to the issue of a
convertible bond as well as new borrowing at AFP. The convertible bond was issued
on 20 March 2014 with a nominal volume of € 14.0 million, a term of five years and
an 8.0% p.a. interest rate. Furthermore, the due date for part of the loan by
Bauknecht Hausgeräte GmbH, Stuttgart, amounting to € 10.0 million was extended
from September 2014 to September 2015.
As at the key date, current debts were € 58.5 million higher at € 167.7 million. The
shareholder loans reduced by € 10.0 million due to the extension of part of the load
by Bauknecht Hausgeräte GmbH, Stuttgart, from September 2014 to September
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2015. The other financial liabilities increased by € 17.4 million, principally due to the
new loans at AFP. The current trade payables increased by € 33.8 million, above all
because of the newly added liabilities at AFP as well as the moratorium agreement
with Bauknecht Hausgeräte GmbH, Stuttgart. Furthermore, current trade liabilities
increased by € 11.2 million, principally as a result of seasonally higher provisions for
invoices and prepayments on orders. The current other liabilities increased by
€ 5.3 million, as a result of the newly added other liabilities from AFP on the one
hand and, above all, seasonally higher liabilities towards the workforce on the other
hand.

Liquidity and financial position
The net cash and cash equivalents applied for the current business activity during the
first half of 2014 amounted to € 4.2 million compared to €-29.0 million in the comparable period of the previous year. The rise resulted principally from the “change in
trade accounts payable and other debts”, which is in turn due to the moratorium
agreement with Bauknecht Hausgeräte GmbH, Stuttgart, amongst other factors.
Investment activities resulted in an overall cash outflow of € 44.8 million in the year
under review, as compared to € 7.1 million in the previous year. This significant rise
resulted largely from the outpayments for company purchases.
The cash flow from financing activities increased by € 1.6 million or 4.2% to
€ 40.3 million compared to the previous year.
The net indebtedness of the ALNO Group increased as at 30 June 2014 to
€ 132.8 million in comparison to € 83.5 million as at 30 June 2013. This was principally due to the convertible bond issued in 2014 as well as the new bank financing in
connection with the purchase of AFP.

4. FINANCIAL AND NON-FINANCIAL PERFORMANCE INDICATORS

Human resources
As of the 30 June 2014 reporting date, the ALNO Group employed 2,317 staff members, as well as 96 trainees. As of the previous year's reporting date on 30 June
2013, there were 1,897 staff members, as well as 76 trainees. The increase resulted
predominantly from the purchase of AFG Küchen AG (“AFP”).
Distributed over the individual sites, the following employees were employed as at
the key date 30 June 2014: Pfullendorf 701 (previous year: 685), Enger 474 (previous year: 559), Brilon 240 (previous year: 244), Coswig 212 (previous year: 218),
AFP in Dietlikon and Arbon 496, and at the foreign subsidiaries 161 (previous
year: 167). Furthermore, 33 employees were employed at logismo.
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The ALNO Group needs highly qualified and motivated employees in order to realise
its strategy and growth targets. The organisation of work is based on a spirit of openness and mutual respect and fairness. Performance is rewarded through profitoriented remuneration systems and opportunities for personal development.
The difficult situation still facing the ALNO Group, reorganisation measures and periods of short-time working were decisive events for the employees in the first half of
2014. Inadequate capacity utilisation at the plants in Enger and Pfullendorf was compensated by working short-time. This was implemented unanimously at both locations, in a flexible manner according to capacity utilisation. The management presumes that cyclical fluctuations in the world economy, particularly in the European
markets of importance to the kitchen furniture industry, will influence demand for our
products. Optimising cost structures throughout the company and ensuring flexibility
at the production locations in Germany are therefore matters of top priority for
ALNO AG.
Under the terms of an agreement for the rehabilitation of ALNO AG which was concluded with the Metalworkers' Union for North Rhine-Westphalia and BadenWürttemberg on 10 July 2012, the personnel costs negotiated and implemented at
company level are to be significantly reduced from 2013 onwards in the companies
ALNO and Wellmann. Negotiations for the Pfullendorf location were concluded in
December 2012 and provide for waivers of remuneration and an increase in working
hours up to the end of 2014.
Employees of ALNO AG, Impuls Küchen GmbH and Gustav Wellmann GmbH & Co.
KG are governed by the respective collective-bargaining agreements for the woodworking and plastics processing industry in the Westphalia-Lippe region and for the
woodworking and plastics processing industry in Baden-Württemberg, as well as various collective agreements on remuneration. pino Küchen GmbH is not tied by any
collective agreements.
ALNO AG became one of the first 200 companies in Germany to be awarded the
“Logib-D tested” label from the German Federal Ministry for Family Affairs, Senior
Citizens, Women and Youth. The label acknowledges companies which commit
themselves to equal opportunities in personnel and remuneration policy. The focus is
on aspects such as work/life balance, women in management positions and flexible
working hours, amongst others. Finally, the label indicates a value-oriented company
culture within the ALNO Group which gives women and men a fair opportunity to exploit their abilities and contribute their experience in order to strengthen the company
as a whole. ALNO AG regards the award as encouragement and motivation to pay
even more attention to the topic of equal opportunities in future, as well as to make
more progress with diversity management within the company, specifically with regard to the demographic change which all companies are going to have to face.
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Report on events subsequent to the reporting date
Extension of the factoring line
It was possible to extend the agreement on the existing factoring line for ALNO AG
from € 8.0 million to € 10.0 million.
Change in the management of Casawell Service GmbH
In accordance with the shareholders' decision on 7 July 2014, the two former managing directors of Casawell Service GmbH, Franz Ritter and Dirk Fischer, were discharged from their responsibility as managing directors. In future, the management of
Casawell Service GmbH will be placed in the hands of the two board members of
ALNO AG, Ipek Demirtas and Max Müller. Franz Ritter and Dirk Fischer will retain
their local responsibility at the Enger site as authorised representatives for the areas
of plant management (Fischer) and commercial management (Ritter). This change
was undertaken as part of the restructuring of the ALNO Group.
New post of “Director Restructuring” created
In the course of the restructuring of the ALNO Group, Lothar Hiese was appointed to
the newly created post of “Director Restructuring”. Hiese is the holder of a commercial diploma and possesses many years of industrial and restructuring experience in
Germany and abroad.

24

Forecast, risk and opportunity report
1. FORECAST REPORT
The perspectives for the kitchen market in 2014 are basically positive. The takeover
of AFP with the PIATTI and FORSTER SCHWEIZER STAHLKÜCHEN or ALNOINOX
brands will exert a significant influence on the commercial development of ALNO AG
in 2014. As a result, sales in the ALNO Group will increase by at least € 130 million.
The merger is expected to deliver potential synergy effects of between € 10 million
and € 15 million in the ultimate expansion stage from 2015 onwards. Higher sales
volumes will have a positive effect on production by increasing capacity utilisation.
Optimisation of manufacturing towards lean production will be at the centre of various
Group projects in 2014. To this end, additional investments amounting to about
€ 5 million will be required. The end of the collective-bargaining agreement for restructuring in Pfullendorf on 30 June 2014 had a negative effective, as will the forecast wage increase from the collective-bargaining round in 2014. These will lead to
an increase in personnel costs in the ALNO Group in 2014. The financial year 2014
continues to represent a major challenge as a result of integrating AFP. Once AFP
has been integrated, the ALNO Group is expecting a significant improvement in results from 2015 onwards.
In view of this situation, the Board of Management is expecting that sales in the ALNO
Group in 2014 will be in the range from € 580 million to € 600 million, with an EBITDA of
€ 20 million to € 25 million (including special effects from the AFP integration).
A significant increase in sales is expected during the financial year 2014 for each of
the Retail, Project business, End customers and Other segments. An EBITDA slightly
below that of the previous year is expected for the Retail, Project business and End
customers segments. A significant increase in the EBITDA is expected for the Other
segment.

2. RISK REPORT
The risks and opportunities of ALNO AG and the ALNO Group are presented in detail
in the group management report for the 2013 financial year. Notable changes only
occurred for the risks mentioned below in the course of the first half of 2014.
Group liquidity
The development in the operational business during the first half of 2014 led to a
cashflow that is still below the planned level, as a result of which and as already explained in the consolidated report 2013, the main focus of the Board of Management
of ALNO AG in 2014 will remain directed towards safeguarding the short and medium-term liquidity situation in the Group.
For this purpose, the following financing measures were successfully implemented in
addition during the first half of the year: increasing the factoring volume, increasing
the trade credit insurance lines, liquidity-oriented control of the working capital and
the investment policy, new loan agreements.
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Furthermore, work is ongoing on arranging new current account credit lines or utilising other financing possibilities such as reverse factoring.
Moreover, a restructuring project was started in the second quarter with external
support, in the course of which measures were defined in the “Immediate measures”
sub-project that will improve the EBITDA and liquidity even during 2014.
Until the further financing and immediate measures from the restructuring project
come into effect, Bauknecht Hausgeräte GmbH, Stuttgart, has granted a moratorium
on part of its invoices from deliveries of goods until the end of 2014 at most. Furthermore, Bauknecht Hausgeräte GmbH, Stuttgart, has extended a load repayment
due in September 2014 amounting to € 10.0 million to September 2015. Comco
Holding AG, Nidau, Switzerland, has extended a loan repayment agreed for April
2014 amounting to € 8.5 million until April 2015.
In view of the financing activities that have already been implemented and are still in
progress, as well as the immediate measures from the restructuring project, the
Board of Management of ALNO AG regards the continuation of company activities of
ALNO AG and the ALNO Group as assured.

3. OPPORTUNITIES REPORT
Market development
According to the German Kitchen Furniture Industry Association (VdDK) order panel,
the German kitchen market grew by 3.5% in the first half of 2014 compared to the
previous year. 3.1% of this growth was accounted for by domestic production and
5.3% from abroad. In the same period, the ALNO Group without AFP Küchen grew
by 9.8% as in cabinet unit numbers, according to the VdDK order panel. 9.8% of this
growth in the ALNO Group without AFP came from the domestic market and 11.8%
abroad 5. This development led to the ALNO Group without AFP benefitting from market growth during the first half of 2014, and furthermore it was able to increase its
market share additionally compared to the previous year by 0.8% (domestic 0.8%,
export 0.7%). The Board of Management of ALNO AG is expecting that this positive
trend will continue during the second half of 2014 as well.
Through the takeover of AFP, ALNO AG is continuing with its international growth
strategy and safeguarding additional sales and income for itself. At the same time,
ALNO AG will become more independent of the competitive German market and
benefit from an established sales network in a growing market for kitchens in Europe.
This means ALNO AG will increase the overall revenue generated abroad to over
40 percent. As a result, turnover will generally be generated from a wider foundation
and the Group's profitability will be strengthened in a sustainable manner. Further
synergy effects will result, for example from joint purchasing.

5

Source: VdDK order panel, June 2014
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Condensed interim consolidated financial statements (IFRS)
Consolidated income statement
for the period from 1 January to 30 June 2014
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Group statement of income and accumulated earnings
for the period from 1 January to 30 June 2014

* Adjustments see F.
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Consolidated statement of financial position
as of 30 June 2014
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Consolidated cash flow statement
for the period from 1 January to 30 June 2014

* Adjustments see F..
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Consolidated statement of changes in equity
for the period from 1 January to 30 June 2014

* Adjustments see F.
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Condensed notes as of 30 June 2014
A. Company purpose
ALNO Aktiengesellschaft, Pfullendorf (hereinafter referred to in brief as “ALNO AG”),
a listed company under German law, and its subsidiaries (hereinafter referred to in
brief as the “ALNO Group”) produce and sell fitted kitchens for the global market,
mostly under the ALNO, IMPULS, PINO and WELLMANN brands, as well as the following new brands in 2014: PIATTI and FORSTER SCHWEIZER STAHLKÜCHEN or
ALNOINOX. With regard to the group structure and the main activities of the
ALNO Group, we refer to the information we provide in the management report and
group management report as of 31 December 2013 and in the interim group management report as of 30 June 2014. The Group's ultimate parent company is
ALNO AG, which has its registered offices in Heiligenberger Strasse 47, 88630 Pfullendorf, Germany.

B. Principles for the preparation of the half-year financial report
1.

General information

The condensed interim consolidated financial statements (“interim financial statements” or “half-year financial report”) of ALNO AG as of 30 June 2014 were prepared
in line with International Financial Reporting Standards (IFRS) for interim financial
reporting (IAS 34) and the related interpretations of the International Accounting
Standards Board (IASB) that are to be used in the EU. The interim financial statements, with the exception of information about company purchases (IAS 34.16A(i) in
conjunction with IFRS 3), do not contain all the information and figures required for
consolidated financial statements, and must consequently be read in conjunction with
the consolidated financial statements as at 31 December 2013.
All amounts are stated in thousands of euros (€ 000) unless there is a note to the
contrary.
In the opinion of the Board of Management, these interim financial statements of the
ALNO Group have been prepared in accordance with all necessary accounting and
valuation principles that are required for providing a true and fair view of the net assets, financial position and results of operations. In the interim financial statements,
the Board of Management must make assessments and estimates as well as assumptions that influence the statement of assets and liabilities as well as profit and
expenses.
The interim financial statements and the interim management report have neither
been subjected to an auditor's review, nor audited.
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The half-year financial report is prepared under the assumption that the company will
continue to operate on the basis of the ongoing historical procurement and manufacturing costs, with the exception of the financial assets that are to be valued at the fair
value. With regard to the structure of the balance sheet, a classification has been
made according to current and non-current assets and liabilities. Items not due within
one year are recorded as non-current assets or non-current liabilities. Furthermore,
deferred taxes are recorded as non-current assets and liabilities in each case.
In 2013, the Board of Management of ALNO AG successfully implemented the financing and capital concept. Largely, this included the company loan granted in May
2013 with a total volume of € 45.0 million, a fixed term of five years and an annual
interest rate of 8.5%. As a further significant milestone in the capital and financing
concept 2013, ALNO AG succeeded in concluding a new factoring finance agreement in August 2013, with a scope of € 8.0 million. Furthermore, the main shareholder Bauknecht Hausgeräte GmbH, Stuttgart, converted a short-term supplier credit
amounting to € 30 million into a loan under a framework agreement dated 11 April
2013; € 10 million of this has a term until September 2015 (originally September 2014) and € 20 million until June 2017. Comco Holding AG, Nidau, Switzerland,
has made loans totalling € 8.5 million available to ALNO AG. Part of these loans was
granted by converting existing liabilities. It has been agreed that the repayment originally intended for April 2014 will be postponed by one year to April 2015. These
measures made it possible to safeguard Group liquidity in 2013 as well as during the
reporting period.
In a strategic move, on 17 January 2014, ALNO AG took over 100% of the shares in
AFG Küchen AG, Arbon, Switzerland, from AFG Arbonia-Forster-Holding AG, Switzerland. The closing of the deal was on 25 March 2014. AFG Küchen AG is the market leader in Switzerland. It included both well-known brands PIATTI and FORSTER
SCHWEIZER STAHLKÜCHEN. With this largest ever takeover in the recent company history, ALNO AG is pushing ahead with its international growth strategy. At the
same time, ALNO AG will become more independent of the competitive German
market and benefit from an established sales network in a growing market for kitchens in Europe. The purchase price for 100% of the shares in AFG Küchen AG and
the operational business was financed by loans raised from Swiss banks, a seller's
loan as well as by issuing a convertible bond on 20 March 2014, which was placed
with qualified investors. After being integrated into the ALNO Group, AFG Küchen
AG was renamed AFP Küchen AG (referred to below in short as “AFP”).
Operationally, the corporate strategy of ALNO AG involves pursuing the structural
improvement of the organisation and more efficient market development. For this
purpose, ALNO AG will be investing much more in IT, machinery, customer service
and marketing than in previous years.
Optimisation of manufacturing towards lean production will be at the centre of various
Group projects in 2014. To this end, additional investments amounting to about
€ 5 million will be required. The end of the collective-bargaining agreement for restructuring in Pfullendorf has a negative effect, as will the forecast wage increase
from the collective-bargaining round in 2014. This will lead to an increase in personnel costs in the ALNO Group in 2014.
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In view of this situation, the Board of Management is expecting that sales in the
ALNO Group in 2014 will be in the range from € 580 million to € 600 million, with an
EBITDA of € 20 million to € 25 million (including special effects from the AFP integration).
In order to safeguard Group liquidity, a moratorium agreement was reached between
ALNO AG and Bauknecht Hausgeräte GmbH, Stuttgart on 16 June 2014, with supplements on 27 June 2014 and 17 July 2014, which will last until 31 December 2014.
ALNO AG or the ALNO Group as a going concern is significantly dependent on the
assumptions made in corporate planning, particularly with regard to sales and profit
targets, must apply as planned, and that strict liquidity management continues to be
imposed. As a result of the operational and financial measures introduced, the Board
of Management of ALNO AG regards the continuation of company activities by
ALNO AG or the ALNO Group as secured.

New standards to be applied
The ALNO Group observes the amended or new standards in interpretations from
the IASB, for which application is mandatory in 2014 to the extent that these were
adopted by the EU. In detail, these were:
•
•
•
•
•
•
•
•
•

IFRS 10, 11 and 12 – New rules on consolidation (effective date: 1 January 2014;
retrospective)
Amendments to IFRS 10, IFRS 11 and IAS 12 – transitional provisions (effective
date: 1 January 2014; retrospective)
Revision of IAS 27 – Single-entity financial statements (effective date: 1 January
2014; retrospective)
Revision of IAS 28 – Investments in associates and joint ventures (effective date:
1 January 2014; retrospective)
Amendment of IAS 32 – Financial instruments: Offsetting financial assets and financial liabilities (effective date: 1 January 2014; retrospective)
Amendments to IFRS 10, IFRS 12 and IAS 27 – Investment companies (effective
date: 1 January 2014; retrospective)
Amendments to IAS 36 – Recoverable amount disclosures for non-financial assets (effective date: 1 January 2014; retrospective)
Amendments to IAS 39 – Novation of derivatives and continuation of hedge accounting (effective date: 1 January 2014; retrospective)
Interpretation IFRIC 21 – Levies (effective date: 1 January 2014; retrospective)

Only the new regulations and their consequences which are relevant to the ALNO
Group are outlined below. The remainder of the new regulations are not applicable to
the ALNO Group, and consequently do not have any effects on the Group's net assets, financial position and results of operations.
•

IFRS 10, 11 and 12 – New rules on consolidation

With IFRS 10, 11 and 12, the IASB has published three new standards, as well as
two revised standards – IAS 27 and 28 – for reporting business combinations.
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IFRS 10 is the result of the “Consolidation” project and replaces the consolidation
guidelines in IAS 27 and SIC-12. The standards to be applied to IFRS single-entity
financial statements remain unchanged in IAS 27. IFRS 10 focuses on the introduction of a uniform consolidation model for all entities, based on control of the subsidiary by the parent. The concept of control must consequently be applied not only to
parent-subsidiary relations based on voting rights, but also to parent-subsidiary relations based on other contractual agreements. The concept of control must therefore
be applied in future to special purpose entities which are currently consolidated according to the concept of risks and rewards.
IFRS 11 was developed from the “Joint Ventures” project and will replace IAS 31 and
SIC-13. Quota consolidation will be abolished when IAS 31 becomes ineffective.
Parallel changes in terminology and classification must be taken into account, with
the result that not all joint ventures which are currently included in the scope of quota
consolidation need be reported at equity in future. The equity method is applied in
accordance with the requirements of IAS 28 incorporating subsequent amendments.
IFRS 12 combines the revised disclosure requirements of IAS 27, IFRS 10, IAS 31 or
IFRS 11 and IAS 28 in a single standard. It also introduces new requirements, such
as disclosures relating to major subsidiaries which are included in the consolidated
financial statements.
These changes have no relevance for the ALNO Group, because it currently has no
special purpose entities. This has not given rise to any change in the ALNO Group as
far as associated companies are concerned, because to date these have already
been reported according to the equity method. Since IFRS 12 makes new disclosure
requirements in addition to existing disclosure requirements, the Group notes on this
group of entities will be more comprehensive.
•

IAS 28 – Investments in associates (revised 2011)

The revised standard IAS 28 was published in May 2011 and must be applied for the
first time in the financial year beginning on or after 1 January 2014. Through the
adoption of IFRS 11 and IFRS 12, the scope of IAS 28 has been extended to application of the equity method for investments in joint ventures, as well as associates.
With regard to the effects, the reader is referred to our explanatory notes on IFRS 10,
11 and 12.
•

Amendment to IAS 32 – Offsetting financial assets and financial liabilities

The IASB has additionally published supplements to IAS 32 and IFRS 7. With these,
the IASB has clarified a number of details concerning the offsetting of financial assets
and liabilities, and calls for supplementary disclosures relating to these. It does not,
however, change the existing principle of offsetting pursuant to IAS 32. Clarification
of the criteria “simultaneous settlement” and “currently has a legally enforceable right
to set-off” will only lead to a change in accounting conventions if IAS 32 was formerly
interpreted differently. Now, gross and net sums resulting on balance and sums for
existing set-off rights which, however, do not meet with the criteria for setting off in
the balance sheet, must also be reported in tabular form as a supplementary, manda-
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tory disclosure. This clarification has not led to any change in accounting practice by
the ALNO Group.
•

Amendments to IAS 36 – Recoverable amount disclosures for non-financial assets

In this, the IASB proposes a restriction on disclosures of the recoverable amount.
Furthermore, the IASB clarifies disclosures of impaired assets. The adoption of
IFRS 13 (Fair value measurement) entailed a concomitant amendment in IAS 36.
According to this, the recoverable amounts of cash-generating units (even if there is
no decrease in value in the current period) must be disclosed if the book value of the
goodwill or the intangible assets of this unit with indefinite useful lives are significant
compared to the total book value of the goodwill or intangible assets with indefinite
useful lives. With the amendment to IAS 36, this regulation was only limited to those
cases in which there is actually a decrease in value in the current period.
Furthermore, there was a clarification regarding the information to be provided if the
recoverable amount was calculated in the case of a decrease in value on the basis of
the fair value less costs to sell. According to IAS 36.130, the following disclosures
should now be made:
•
•
•

valuation methods used as well as changes in the valuation methods;
the level of the fair value hierarchy according to IFRS 13 within which the fair
value measurement is categorised;
In Level 2 and Level 3 valuations: key assumptions used in the measurement
of fair value measurements including explicit, mandatory statement of the discounting rate applied when using a cash value method.

The amendment solely leads to supplementary or modified disclosures and has no
effect on the ALNO Group's net assets, financial position and results of operations.
First-time compliance with the other standards and interpretations had no effect on
presentation of the ALNO Group's net assets, financial position and results of operations, as such circumstances did not apply in the financial year.

The following new standards issued by the IASB have not yet been endorsed by the
European Union. Their application is not yet mandatory and they are not applied
prematurely on a voluntary basis.
•
•
•
•
•

IFRS 9 – Financial instruments: Classification and measurement (effective date:
1 January 2018; retrospective)
IFRS 9 – Financial instruments: hedge accounting (effective date: 1 January
2018; retrospective)
Amendments to IFRS 7 and IFRS 9 – Disclosures: Time-frame for application and
transition rules (effective date: 1 January 2018; retrospective)
Amendment to IAS 19 – Employee benefits: accounting for employee contributions (effective date: 1 July 2014; retrospective)
Improvements to IFRS 2010-2012 (effective date: 1 July 2014; retrospective)
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•
•
•
•
•
•

Improvements to IFRS 2011-2013 (effective date: 1 July 2014; retrospective)
IFRS 14 – Regulatory deferral accounts (effective date: 1 January 2016; retrospective)
IFRS 11 – Acquisition of an interest in a joint operation (effective date: 1 January
2016; retrospective)
IAS 16/IAS 38 – Guidelines for depreciation methods of property, plant and
equipment and intangible assets (effective date: 1 January 2016; retrospective)
IAS 16/IAS 41 – Reporting of bearer plants in agriculture (effective date: 1 January 2016; retrospective)
IFRS 15 – New guidelines on revenue recognition (effective date: 1 January 2017;
retrospective)

The amendments apply for financial years beginning on or after the amendments
come into force. Only the standards of relevance to the ALNO Group and their consequences for the consolidated financial statements are outlined below. The remainder of the new regulations are not applicable to the ALNO Group, and consequently
do not have any effects on the Group's net assets, financial position and results of
operations.
•

IFRS 9 – Financial instruments: Classification and measurement/hedge accounting

This standard was issued by the IASB as the first part of a project fundamentally
revising the accounting treatment of financial instruments and contains new requirements for the classification and measurement of financial assets and liabilities. It is intended to supersede the former IAS 39. Financial assets must now be
reported either at amortised cost of acquisition or recognised through profit and
loss at fair value, depending on their respective characteristics and with due regard for the business model or models. Equity instruments must always be measured at fair value, in contrast to the requirements currently in force. Fluctuations in
the value of equity instruments may, however, also be recognised directly in equity. For equity instruments, only certain income from shareholdings will be recognised as income in this case. At present, changes in the value of securities recognised at fair value (debt instruments) are recognised in equity outside profit or loss
in the consolidated financial statements. As a result of the changes introduced by
IFRS 9, these changes in value will be posted in the income statement when
IFRS 9 comes into effect.
On 28 October 2010, the IASB published the revised standard IFRS 9 which has
been extended to include financial liabilities. The former requirements of IAS 39
were to a large extent retained. One change concerns the recognition of financial
liabilities, which are measured at fair value and treated as income through application of the fair value option. In future, the change in fair value resulting from the
change in own credit risk must be recognised under other operating results and
not in the consolidated income statement. A second change relates to liabilities
from derivative financial instruments which are linked to unlisted equity instruments. These liabilities must in future always be reported at fair value, while the
currently applicable requirements permit measurement at the amortised cost of
acquisition.
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In November 2013, IASB published provisions on hedge accounting. The standard,
which is intended as an addendum to or amendment of the previously published version of IFRS 9, contains, in particular, new provisions which amend the previous legal position with respect to the designation of instruments and risks, the requirements
for effectiveness, the adjustment and reversal of hedging relations and, to some extent, the reporting of hedging relations on the balance sheet. The standard replaces
the IFRIC Interpretation 9 Reassessment of Embedded Derivatives and it also
amends some of the existing standards, including IFRS 7 governing the disclosure
requirement of financial instruments, as well as the provisions of versions of the
IFRS 9 already published in 2009 and 2010. The standard is applicable from the date
of its publication; however, this is subject to the application of IFRS 9 in its entirety
and stipulates extensive transitional provisions.
The IFRS 9 Financial instruments project is expected to be completed in 2014. The
application of the first part of phase I will have consequences on the classification
and measurement of the financial assets of the Group. No material effect on the
Group's net assets, financial position and results of operations is expected from the
second part of this project phase. The third phase of the project, completed in November 2013, is related to hedge accounting. In order to present a comprehensive
picture of potential consequences, the Group will quantify the effect only in connection with the other phases once they have been published.
•

Amendment to IAS 19 – Employee benefits: accounting for employee contributions
On 21 November 2013 the IASB amended IAS 19 – Employee benefits with regard to accounting for contributions by employees or third parties under defined
benefit plans. An amendment to IAS 19.93 now clarifies the accounting policies to
be used for contributions from employees or third parties set out in the formal
terms of the plan if these are linked to service.
Following the amendment to IAS 19, contributions from employees or third parties
may also be recognised as a reduction in the service cost in the same period in
which they are payable if, and only if, they are linked solely to the employee's service rendered in that period. This is possible in particular with contributions that
are a fixed percentage of an employee's salary, so the percentage of the employee's salary does not depend on the employee's number of years of service to the
company.
If the contributions depend on the years of service, they must be allocated to the
service periods using the method which must also be applied for the gross income
as in IAS 19.70.
The changes will not have any effect in the ALNO Group, because no contributions from employees or third parties are paid.

•

Improvements to IFRS 2010 – 2012
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This is a collective standard which was published in December 2013 and relates to
changes in the various standards. It is not expected that these changes will have any
significant influence on the consolidated financial statements of ALNO AG:
IFRS 2 – Share-based payment: Definition of “vesting conditions” is clarified.
IFRS 3 – Business combinations: Recognition of conditional purchase price payments at fair value.
IFRS 8 – Operating segments: Disclosure of discretionary decisions taken to merge
segments. The total assets to be reported only have to be reconciled with the assets
of the company if there is regular reporting on the assets of the segment.
IFRS 13 – Fair value measurement: Clarification that it remains possible for assets
and liabilities not to be discounted as long as the effects are not significant.
IAS 16 – Property, plant and equipment: Adaptation of the gross carrying amount on
revaluation of property, plant and equipment so that this corresponds to the revaluation of the carrying amount.
IAS 24 – Information about related parties: A company that provides services in the
area of corporate governance for the reporting unit or the parent company of the reporting unit represents a related company for the reporting unit.
IAS 38 – Intangible assets: Adaptation of the gross carrying amount on revaluation of
an intangible asset so that this corresponds to the revaluation of the carrying amount.
•

Improvements to IFRS 2011 – 2013

This is a collective standard which was published in December 2013 and relates to
changes in the various standards. It is not expected that these changes will have any
significant influence on the consolidated financial statements of ALNO AG:
IFRS 3 – Business combinations: Exclusion of associates companies from the scope
of application of IFRS 3.
IFRS 13 – Fair value measurement: The exception stated in IFRS 13.52 for portfolios
contains all contracts recognised according to IAS 39 or IFRS 9, irrespective of
whether they meet the definition of a financial asset or financial liability according to
IAS 32.
IAS 40 – Investment property: The purchase of investment property can meet both
the precondition for purchase of an individual asset, a group of assets and a business combination according to IFRS 3. If the preconditions of IFRS 3 are met for a
business combination involving an investment property, it is clarified that both IFRS 3
and IAS 40 must be used.
•

IFRS 15 – Revenue recognition in customer contracts
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This new standard brings together the former standards and interpretations that
previously contained regulations on revenue recognition. IFRS 15 is to be applied to
all sales transactions throughout the industry and contains a five-stage model that is
oriented towards principles:
Identification of the contract with the customer
Identification of the independent performance obligations in the contract
Determining the transaction price
Distribution of the transaction price over the performance obligations under
the contract
o Recording of revenues when the company discharges its performance obligations
o
o
o
o

In future, sales recognition will take place at the transfer of control over the goods or
services to the customer. The transfer of opportunities and risks only represents an
indicator. Furthermore, IFRS 15 contains explicit regulations on multi-components
transactions. Furthermore, there are new guidelines regarding whether revenue is
to be recorded for a particular time or over a period of time. New revenue thresholds will be introduced for variable re venues.
When IFRS 15 comes into force, IAS 11 Construction contracts and IAS 18 Revenue as well as the interpretations IFRIC 13 Customer loyalty programmes, IFRIC 15
Agreements for the construction of real estate, IFRIC 18 Transfers of assets from
customers and SIC 31 Revenue – barter transactions involving advertising services
will cease to be valid
The effects on the ALNO Group have not been analysed as at the present time. It is
assumed that these changes will not have any significant influence on the net assets, financial position and results of operations of the ALNO Group.

2.

Consolidation principles

In accordance with the principles of full consolidation, the interim financial statements
of ALNO AG include not only ALNO AG, but also ten (previous year: ten) German
and eight (previous year: six) foreign companies in which ALNO AG directly or indirectly holds a majority of the share capital.
The enlargement in the scope of consolidation in 2014 for the foreign companies is
due to the newly purchased companies, AFG Küchen AG, Arbon, Switzerland, as
well as UK Surface Solutions, Wolverhampton, UK.
Furthermore, the two companies tielsa GmbH, Pfullendorf (with an investment quota
of 49%) and ALNO China Holding Limited, Hong Kong/China (with an investment
quota of 45%) were included in the consolidated financial statements according to
the equity method.
The consolidation methods and the methods of currency conversion were unchanged
compared to the consolidated financial statements as of 31 December 2013.
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The consolidated financial statements are prepared in euros, the functional currency
of ALNO AG. The annual financial statements of foreign subsidiaries are translated
into euros according to the functional currency concept pursuant to IAS 21.
The following exchange rates to the euro were used:
30.6.2014

31.12.2013

30.6.2013

per EUR

Average rate
1.1.2014 to
30.6.2014
per EUR

Average rate
1.1.2013 to
30.6.2013
per EUR

per EUR

per EUR

GBP

0.80091

0.83488

0.85523

0.82174

0.85053

CHF

1.21585

1.22576

1.22916

1.22153

1.22976

USD

1.36481

1.37670

1.30101

1.37116

1.31334

AED

5.01267

5.05651

4.77861

5.03721

4.82506
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3.

Company purchases
I.

Purchase of AFG Küchen AG

a) Explanation of the transaction
In the share purchase agreement dated 17 January 2014, the Group took over 100%
of the voting shares in AFG Küchen AG (after which it was renamed to “AFP Küchen
AG”, referred to below as “AFP”). The shares were purchased from AFG Switzerland
AG, an intermediate holding company of the exchange-quoted Swiss ArboniaForster-Holding AG. AFP combines the two Swiss kitchen manufacturers Piatti (wood
kitchens) and Forster (steel kitchens).
The Group acquired the company as part of implementing its international growth
strategy. Together with the traditional brand PIATTI and FORSTER SCHWEIZER
STAHLKÜCHEN, the Group has a market share of about 19% in the high-priced
Swiss kitchen market, thus making it the market leader in Switzerland. The next largest kitchen producer in Switzerland has a market share of about 8%. Integrating AFP
in the Group is associated with significant synergy effects both on the sales and cost
sides.
The former product portfolio of the ALNO Group with the four brands ALNO,
WELLMANN, IMPULS and PINO dovetails very effectively with the PIATTI and
FORSTER SCHWEIZER STAHLKÜCHEN brands. In future, the PIATTI kitchen studios in Switzerland will additionally offer kitchens from the IMPULS brand in the lower
price segment. In return, FORSTER SCHWEIZER STAHLKÜCHEN will be marketed
through the global ALNO sales network, under the brand name ALNOINOX. In spite
of international demand, these steel kitchens have almost exclusively been sold in
Switzerland to date.
On the cost side, there will be significant synergy effects due to higher purchase volumes and, above all, transferring production of PIATTI over the border into Germany,
to the Group headquarters at Pfullendorf which is only about 100 km away. By producing PIATTI kitchens in Pfullendorf, the capacity utilisation and thus profitability of
the Group's largest site will be significantly increased. Furthermore, the wage costs
are lower than at Dietlikon in Switzerland.
The purchase was reported according to the acquisition method. AFP has been included in the consolidated interim financial statements of ALNO AG retrospectively to
1 January 2014. There were no significant trade and service relationships between
the ALNO Group and AFP during the first half of 2014.
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b) Counter-performance transferred
Figures in '000 EUR
Share purchase price
Loan as at 1 January 2014
Total purchase price

2,403
28,890
31,293

In addition to the indicated purchase price, ALNO AG was obliged to pay the seller
the resulting financing requirement for the net current assets amounting to € 6,251
thousand between the purchase key date on 1 January 2014 and the legal completion date on 25 March 2014. The financing requirement resulting after the purchase
key date up to 25 March 2014 is offset by corresponding net current assets.
The counter-performance paid to the seller thus amounted to € 37,544 thousand in
total, which is composed of € 2,403 thousand for the purchase of 100% of the shares
in AFP as well as for the purchase of loans by the seller to AFP amounting to
€ 35,141 thousand.

c) Preliminary purchase price allocation

Carrying
amounts

“Step-up”

Fair
values

Intangible assets
Property, plant and equipment
Financial investments
Financial accounts receivable
Deferred tax assets
Inventories
Trade accounts receivable
Other assets
Liquid assets
Assets

97
24,790
3,497
86
669
11,833
20,440
1,127
874
63,413

51,782
9,838
0
0
4,867
0
0
0
0
66,487

51,879
34,628
3,497
86
5,536
11,833
20,440
1,127
874
129,900

Deferred tax liabilities
Pension provisions
Provisions
Loans
Trade accounts payable
Other accounts payable
Liabilities

809
1,518
485
28,890
11,735
7,410
50,847

10,070
4,079
0
0
0
0
14,149

10,879
5,597
485
28,890
11,735
7,410
64,996

Total net assets

12,566

52,338

64,904

Figures in '000 EUR
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d) Provisional calculation of goodwill
The provisional goodwill arising from the company purchase is calculated as follows:
Figures in '000 EUR
Transferred counter-performance
less fair value of the net assets
less purchased loans
Negative goodwill (badwill)

37,544
-64,904
-35,141
-62,501

The gain for the badwill from the purchase of the company amounting to € 52,338
thousand is reported under other operating income. The net profit (after write-downs
and deferred tax liabilities) in the first half of the year 2014 was € 50,184 thousand.
The negative goodwill (badwill) results from a relatively low purchase price (counterperformance) compared to the fair value of the assets taken over and the company's
debts.
Significant reasons for the relatively low purchase price are:
The seller's Kitchens and Cooling Technology business unit made a negative contribution to consolidated net income in the financial years 2012 and 2013. Consequently, as part of a focusing strategy, the seller no longer regarded the kitchen business
as part of its core business activity, and thus defined it as a business unit that could
be disposed of. Consequently, the seller cannot itself achieve certain synergy effects
that the ALNO Group can by integrating the company.
The seller is saving itself the costs of a change of location, because the Dietlikon site
is under question in the medium term as a result of development into a purely residential area. The ALNO Group will be shifting production of PIATTI from the Dietlikon
site to the Pfullendorf site in the 4th quarter of 2014.
As a result of the relocation, the seller can receive an amount in the mid double-digit
millions at an earlier stage from selling the real estate (the ALNO Group has not purchased the real estate at the Dietlikon site as well).
The calculated badwill will not result in any actual income tax expense.
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e) Breakdown of the cash outflow resulting from the company purchase
Figures in '000 EUR
Cash and cash equivalents purchased with the subsidiary
Paid counter-performance
Net cash outflow

874
-37,544
-36,670

The net payment outflow is included in the cash flow from investment activity, and
has been covered by issuing a convertible bond amounting to € 14,000 thousand as
well as through bank finance.

f) Other information
The fair value of the accounts receivable trade corresponded to the book value and
was € 20,440 thousand at the time of purchase. This included impairments amounting to € 866 thousand.
Since the date of its purchase, AFP has contributed € 69,061 thousand to sales revenues and €-4,933 thousand to the net income for the period.
The transaction costs amounting to € 473 thousand were reported as expense and
will be recorded in the income statement under administrative costs and in the cash
flow statement under cash flow from operating activities.

II.

Purchase of UK Surface Solutions Ltd.

In addition to this, on 11 April 2014, as part of an asset deal the assets and debts of
UK Surface Solutions Ltd., Wolverhampton, UK were incorporated by ALNO UK,
Leeds, UK into a newly founded company, Alno Surfaces Ltd., Wolverhampton, UK.
A purchase price amounting to € 185 thousand was paid for this, corresponding to
the carrying amount of the purchased net assets. UK Surface Solutions Ltd. is a
manufacturer of worktops with high-quality surfaces.

C. Use of assumptions and estimates
As was the case at 31 December 2013, the preparation of the interim financial statements required making estimates and assumptions that impact the disclosure and
amount of the assets and liabilities, and income and expenses carried in these
statements.
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Assumptions and estimates were made above all when calculating the purchase
price allocation for the company purchase of AFP (see B.3), in the assessment of the
value of the goodwill (see H.1 “Immaterial assets”) and the fixed assets as well as the
accounts receivable trade (see H.7 “Current accounts receivable trade”). Estimates
and assumptions also have an impact on the measurement of provisions (please refer to H.14 “Other current provisions”).
These estimates and assumptions are based on premises that reflect the knowledge
available on the date when the interim financial statements are prepared. Although
these assumptions and estimates have been made to the best of the management's
knowledge, the actual results may differ.
Please also refer to the comments made in the 2013 annual report.

D. Seasonal effects on business activities
Seasonal effects occur at the ALNO Group due to weak production and sales months
reflecting the operating vacation at the start of the second half-year, which is expected to be almost offset, however, by strong sales months in the autumn.

E. Key accounting and valuation principles
The accounting and valuation methods applied in the interim financial statements
correspond to those of the consolidated financial statements as of 31 December
2013.
The financial statements were based on the assumption that the company will continue as a going concern.
Income during the financial year that is affected either seasonally or cyclically, or
which is generated only from time to time, is not accrued or deferred in the interim
financial statements. Expenses that are incurred irregularly during the financial year
were deferred in those instances where deferment would be performed also at the
end of the financial year.
Provisions for current and pending litigation and other contingent liabilities are formed
appropriately in the interim financial statements according to the status of knowledge
at the time when they are prepared.
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F. Information about adjustment of the previous year
The situation in the ongoing lawsuit with the former Chief Executive Officer Mr. Jörg
Deisel in conjunction with his dismissal on 6 April 2011 was as follows as at 30 June
2013: The Düsseldorf Higher Regional Court made a “provisional judgement” on
20 December 2012 in proceedings restricted to documentary evidence, awarding him
€ 1,654 thousand in total for the period from 6 April 2011 to 31 December 2012. Of
this, € 1,246 thousand was paid to him in January 2013. A portion amounting to
€ 408 thousand had already been paid to him in June 2012 as the result of a judgement of the court of first instance.
The payments were subject to what is referred to as subsequent hearings before the
Regional Court of Düsseldorf, as a result of which all amounted were disbursed in
exchange for a security (bank guarantee). At the time when the half-yearly financial
report 2013 was being prepared, ALNO AG assumed that it was highly probable that
this process would result in a positive outcome for the company, as a result of which
the amount of € 1,246 thousand paid in January 2013, for which no provision had
been formed in the annual financial statements as at 31 December 2012, was originally reported on 30 June 2013 as a miscellaneous asset, as a result of which it was
recognised without impact on profit or loss.
This statement has now been corrected in the previous year, resulting in an increase
of € 1,246 thousand in the restructuring expense. This adjustment in the previous
year was made as a result of an audit by the German Financial Reporting Enforcement Panel (DPR) for the financial year 2012. The audit process was completed in
May 2014 with publication of the recognised errors.
Specifically, the following adjustments are required to be made with regard to the
half-yearly financial report 2013:

Consolidated income statement and earnings per share:
1st half year
2013
in € 000

Adjustment

1st half year
2013
in € 000
Adjusted

0

1,246

1,246

EBITDA

6,068

-1,246

4,822

Operating profit

4,723

-1,246

3,477

Result before income taxes

1,078

-1,246

-168

Group profit for the period

60

-1,246

-1,186

of which attributable to shareholders of ALNO AG

86

-1,246

-1,160

0.00

-0.02

-0.02

Restructuring result

Profit in EUR / share (diluted and undiluted)
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Group statement of income and accumulated earnings
1st half year
2013
in € 000

Adjustment

1st half year
2013
in € 000
adjusted

60

-1,246

-1,186

-648

-1,246

-1,894

86

-1,246

-1,160

1st half year
2013
in € 000

Adjustment

1st half year
2013
in € 000
adjusted

60

-1,246

-1,186

Cash flow from operating activities before working
capital changes

-1,826

-1,246

-3,072

Change in accounts receivable trade and other assets

-7,778

1,246

-6,532

1st half year
2013
in € 000

Adjustment

1st half year
2013
in € 000
adjusted

Group net income for the period in the column “Generated Group equity”

60

-1,246

-1,186

Group net income for the period in the column “Equity
attributable to the shareholders of ALNO AG”

60

-1,246

-1,186

60

-1,246

-1,186

60

-1,246

-1,186

-648

-1,246

-1,894

-674

-1,246

-1,920

-76,860

-1,246

-78,106

-8,340

-1,246

-9,586

-8,136

-1,246

-9,382

Group profit for the period
Group overall result
of which attributable to shareholders of ALNO AG

Consolidated cash flow statement

Group profit for the period

Consolidated statement of changes in equity

Group net income for the period in the column “Group
equity”
Group overall result in the column “Generated Group
equity”
Group overall result in the column “Equity attributable
to the shareholders of ALNO AG”
Group overall result in the column “Group equity”
30 June 2013 in the column “Generated Group
equity”
30 June 2013 in the column “Equity attributable to
the shareholders of ALNO AG”
30 June 2013 in the column “Group equity”
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Segment reports
1st half year
2013
in € 000

Adjustment

1st half year
2013
in € 000
adjusted

Earnings before tax (EBT) – ALNO segment

1,855

-1,246

609

Earnings before taxes (EBT) – total

1,078

-1,246

-168

G. Notes to the consolidated income statement
The consolidated income statement has been prepared using the nature of expense
method.

1. Sales revenue
Consolidated sales in the first half of 2014 at € 266,748 thousand are € 70,254 thousand or 35.8% above consolidated sales in the first half of 2013. This significant increase is chiefly due to the newly added sales by AFP Küchen AG (referred to below
as “AFP”) amounting to € 69,061 thousand. Without taking these sales into account,
there is slight increase by 0.6%. Within this, there is a decline in the “retail” segment
at sales from large outlets and from self-service and RTA stores, which is offset by a
significant increase in sales through kitchen specialists. Domestic revenue fell slightly
by 1.1%, whereas export revenues without AFP increased by 4.0% compared to the
first half of 2013. Including AFP, export revenues actually more than doubled compared to the first half of 2013, at 109.4%.

2. Other operating income
The increase in other operating income of € 46,136 thousand compared to the first
half of 2013 chiefly results from a gain for the badwill arising on the preliminary purchase price allocation through the purchase of AFP, amounting to € 52,338 thousand. During the previous year's period, other operating income also received book
profits from the sale of non-activated customer bases and expertise.
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3. Cost of materials
The cost of material increased disproportionately in relation to sales revenues at
40.6% compared to the previous year's period, above all because of the additional
cost of material from AFP.

4. Personnel expenses
Compared to the previous year's period, there is an increase in personnel expenses
for the first half of 2014, amounting to € 22,238 thousand or 46.0%, principally due to
the newly added personnel at AFP. Without AFP, there would still have been an increase amounting to 4.9%, which is above all due to increasing the workforce at Pfullendorf and some foreign subsidiaries, as well as the wage increase negotiated
through collective bargaining in the first half of 2014. This was counteracted by the
effect of job cuts at the Enger site in 2013, although this did not compensate for the
increase.

5. Other operating expenses
Other operating expenses increased by € 17,926 thousand or 45.3% compared to
the first half of 2013, above all due to AFP. An increase of 5.6% would have remained without taking account of AFP. This increase is predominantly due to a
growth in the cost of sales such as transport costs, exhibition costs, sales commissions and external installations as well as higher expenditure for temporary workers.

6. Restructuring result
Figures in '000 EUR

1st half year
2014

1st half year
2013 adjusted

Other operating expenses

1,160

1,246

Total

1,160

1,246

The other operating expenses in the result from reorganisation derive from expenditure from a legal dispute with a former Board of Management member. The € 1,160
thousand from the first half of 2014 concerns the allocation to a provision for this purpose; the € 1,246 thousand from the first half of 2013 represents an advance payment that was not covered by a provision (see B.3 “Correction to previous year for
payment from lawsuit”).

7. Write-ups on property, plant and equipment
Following an expert appraisal of real estate, properties and buildings at the Pfullendorf location were devalued to their fair value less costs to sell in 2009. It was as-
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sumed that some of the buildings would no longer be used for production. As a result
of the changed company strategy, and on the basis of an updated expert appraisal of
real estate in early 2013 as well as a purchase offer received for properties and buildings at the Pfullendorf site in the first year of 2013, write-ups on properties and buildings were undertaken amounting to € 5,513 thousand. There were no write-ups in the
first half of 2014.

8. Depreciation on intangible assets and property, plant and equipment
Figures in '000 EUR

1st half year
2014

1st half year
2013

Intangible assets

2,948

173

Property, plant and equipment

8,016

5,591

10,964

5,764

0

1,094

10,964

6,858

Scheduled write-downs
Impairment losses
Total

The significant increase in scheduled depreciation by € 4,106 thousand or 59.9%
compared to the previous year's period is predominantly due to the assets newly
added as part of the purchase of AFP. The additional depreciation based on the preliminary purchase price allocation amounts to € 2,511 thousand for intangible assets
and € 99 thousand for property, plant and equipment in the first half of 2014. Depreciation would have risen by 2.9% overall without taking account of the AFP effects.
With regards to the measurement of the assets of the ALNO AG cash generating
unit, fair value minus costs to sell was applied in the previous year due to the continued negative earnings prospects. This resulted in a write-down requirement amounting to € 1,094 thousand in the first half of 2013 for additions to property, plant and
equipment.

9. Financial result
The financial result increased by € 3,277 thousand compared to the equivalent period
in the previous year. Financial expenses increased by € 1,922 thousand, above all
due to increased net financial liabilities chiefly characterised by the bond issued in
May 2013 with an overall volume of € 45.0 million and the convertible bond issued in
March 2014 with an overall volume of € 14.0 million. Without taking account of AFP,
financial expenditure would have increased by € 1,393 thousand. Furthermore, as
part of the at-equity valuation for the associated companies ALNO China Holding
Limited, Hong Kong/China, and tielsa GmbH, Pfullendorf, the participation book val-
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ues were reduced by a total of € 1,497 thousand (1st half 2013: € 83 thousand) (see
G.3 “At-equity investments”).

10. Income taxes
Figures in '000 EUR
Deferred taxes arising from tax loss carry forwards
and temporary differences
Actual income tax expense

Total

1st half year
2014

1st half year
2013

-580

891

70

127

-510

1,018

H. Notes to the consolidated balance sheet
1. Intangible assets
Intangible assets increased significantly by € 49,230 thousand as a result of the preliminary purchase price allocation for AFP (see B.3 “Company purchases”). Without
taking account of AFP, the intangible assets would have remained almost unchanged
compared to 31 December 2013. They result chiefly from the goodwill of the
CASAWELL Group (€ 1,483 thousand), ALNO UK (€ 2,044 thousand), logismo
(€ 241 thousand) as well as industrial rights and patents, and prepayments on intangible assets.

2. Property, plant and equipment
The property, plant and equipment rose significantly due to the preliminary purchase
price allocation as well as the property, plant and equipment taken over from AFP, by
€ 34,730 thousand or 41.1% (see B.3 “Company purchases”). Without taking account
of AFP, the property, plant and equipment would have remained almost unchanged
compared to 31 December 2013.

3. At-equity investments
This item discloses, on the one hand, the shares valued at equity of ALNO China
Holding Limited, Hong Kong/China, amounting to € 489 thousand. The loss in the
first half of 2014 attributable to ALNO AG led to a write-down of the carrying amount
of the investment affecting net income in the amount of € 390 thousand. On the other
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hand, the negative equity of tielsa GmbH as at 30 June 2014 led to a complete writedown of the carrying amount of the investment affecting net income in the amount of
€ 1,107 thousand.

4.

Non-current financial receivables

The non-current financial receivables increased by € 1,557 thousand in comparison
to 31 December 2013. This change largely resulted from increasing the loan receivables amounting to € 1,350 thousand from the associated companies ALNO China
Holding Limited, Hong Kong/China.

5.

Deferred tax assets

The deferred tax assets increased by € 5,522 thousand, principally due to deferred
tax assets recognised on loss carryforwards in the context of the preliminary purchase price allocation (see B.3 “Company purchases”).

6.

Inventories

Inventories rose by € 13,188 thousand of 54.9% overall; without the inventories of
AFP, inventories would have fallen by € 689 thousand or 2.9%.

7.

Current accounts receivable trade

Current trade receivables were up by € 28,371 thousand or 66.5% compared to
31 December 2013, in particular due to AFP. Without AFP, they would have remained almost unchanged at the previous year's level.

8.

Current other assets

Other current other assets essentially comprise capitalised accrued and deferred
items, accounts receivable from employees from time accounts, other receivables
from third parties and turnover tax refunds.

9.

Equity

The subscribed capital is unchanged in total at € 70,095 thousand as at 30 June
2014 and is divided into 70,094,979 (previous year: 70,094,979) no-par-value shares.
The shares are issued as bearer shares and fully paid up. Each no-par-value share
accounts for € 1.00 of the subscribed capital.
Group equity increased significantly by € 29,024 thousand compared to 31 December 2013, and is thus once again positive for the first time in many years. This primar-
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ily results from the badwill in the context of the preliminary purchase price allocation
for AFP (see B.3 “Company purchases”).

Authorised capital
At the ordinary shareholders' general meeting of ALNO AG on 26 June 2013, the existing authorised capital was cancelled and replaced by a new authorised capital. The
Board of Management was authorised by the Supervisory Board to increase the capital stock of the company once or several times until 25 June 2018 by
€ 35,047,489.00 through issuing up to € 35,047,489 no-par-value ordinary shares in
return for cash and/or non-cash contributions (authorised capital 2013). The entry in
the commercial register was made on 9 August 2013.

Conditional capital
The annual general meeting on 26 June 2013 authorised the Board of Management
to issue cum-warrant and/or convertible bonds, participatory rights and/or participating bonds (or combinations of these instruments) (referred to jointly as “bonds”) in the
total amount of up to € 100,000,000.00 up to 25 June 2018, and has created conditional capital in the amount of € 35,047,489.00 (conditional capital 2013) for this purpose. The aforementioned authorisation from 26 June 2013 was used in March 2014
by the issue of convertible bonds in the total amount of € 14,000,000.00 (“convertible
bond 2014”). In view of the conversion price defined in the bond conditions of the
convertible bond 2014 amounting to € 2.00 per share, the conditional capital 2013
must be maintained in an amount of € 7,000,000.00 to secure the holders of the convertible bond 2014 and the authorisation of 26 June 2013 (corresponding to
7,000,000 no-par-value ordinary shares of the company with a pro rata amount of the
capital stock of € 1.00 per share).
The remaining framework for the conditional capital 2013 has been opened for an
amount of € 21,000,000.00 for further conversion and subscription rights which can
be issued on the basis of the new authorisation by the annual general meeting on 28
May 2014, up to 27 May 2019. Accordingly, the decision taken by the annual general
meeting on 26 June 2013 regarding the creation of the conditional capital 2013 (taking account of the reduction in the conditional capital 2013 described below) was readapted to such an extent that the conditional capital 2013 is also available for safeguarding the holders of cum-warrant and/or convertible bonds, participatory rights
and/or participating bonds (or combinations of these instruments) which are issued
on the basis of the authorisation approved by the annual general meeting on 28 May
2014.
The adjusted contingent capital 2013 was entered in the Register of Companies on
28 July 2014 and was newly specified as follows: The capital stock has been conditionally increased up to € 28,037,993.00 by the issue of up to 28,037,993 no-parvalue ordinary shares (contingent capital 2013). The conditional capital increase will
only be undertaken to such an extent as the holders or creditors of cum-warrant
and/or convertible bonds, participating bonds and/or participatory right with cumwarrant and/or conversion rights or option and conversion obligations (or combina-
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tions of these instruments) that the company or its Group companies issued in March
2014 on the basis of the authorisation decision by the annual general meeting on
26 June 2013, or will be issued up to 27 May 2019 according to the authorisation of
the annual general meeting on 28 May 2014, exercise their option or conversion
rights deriving from these bonds or discharge their conversion/option obligation, and
in each of these cases to the extent that the conditional capital 2013 is required according to the provisions of the bond terms. The new shares are issued in accordance with the aforementioned authorisation decisions at a specific option or conversion price in each case. The new shares participate in profits from the start of the financial year in which no decision has been taken regarding the use of the net profit
at the time when they were issued. The Board of Management is authorised to specify further details, with the consent of the Supervisory Board, concerning the realisation of this contingent capital increase.
Furthermore, the annual general meeting of ALNO AG on 28 May 2014 decided on
authorising the issue of up to 7,009,496 share options to members of the Board of
Management of the company, selected managers below Board of Management level
in the company as well as members of the managing boards of companies associated with the company, in accordance with Articles 15 ff. of the Stock Corporation Act
(AktG). The no-par-value bearer shares of the company, in up to 7,009,496 in number, required for fulfilling the share option rights will be granted by a conditional capital 2014. To create the conditional capital 2014, the existing conditional capital 2013
was reduced by € 7,009,496.00 to the amount of € 28,037,993.00. The reduction in
the conditional capital 2013 was required because the nominal amount of the conditional capital was not allowed to exceed half of the capital stock on hand at the time
when the decision regarding the conditional capital increase was taken. Also, following the reduction in the conditional capital 2013, the subscription rights of the holders
of the convertible bond 2014 are fully covered.
The annual general meeting of ALNO AG on 28 May 2014 therefore decided to increase conditionally the capital stock by up to € 7,009,496 by issuing up to 7,009,496
no-par-value ordinary shares (conditional capital 2014). The conditional capital increase exclusively serves to grant rights to the holders of share option rights from the
share option programme 2014, which the Board of Management was authorised to
issue by a decision of the annual general meeting on 28 May 2014. The conditional
capital increase will only be undertaken to the extent that the holders of share option
rights granted on the basis of the authorisation by the annual general meeting on
28 May 2014 exercise these option rights and the company does not fulfil the share
option rights through cash payment. The new shares participate in profits from the
start of the financial year in which no decision has been taken by the annual general
meeting regarding the use of the net profit at the time when they were issued. The
Board of Management of ALNO AG is entitled to define the further details for undertaking the conditional capital increase, with the approval of the Supervisory Board, in
the event that share option rights and shares are to be issued to members of the
Board of Management of the company; in this case, the Supervisory Board defines
the further details for carrying out the conditional capital increase. It was entered in
the Register of Companies on 28 July 2014.
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Acquisition of own shares
By resolution on 23 June 2010, the Board of Management was authorised to buy
own shares up to 10% of the capital stock existing at the time of adopting the resolution, as permitted by Section 71 (1), No. 8, of the Stock Corporation Act (AktG).
This authority can be exercised in the full amount or part-amounts, on one or more
occasions and in pursuit of one or more objectives by the company or by third parties for account of the company. At no point may the acquired shares together
with other own shares account for more than 10% of the capital stock. This authorisation became effective on 24 June 2010 and remains valid until 22 June
2015.

10. Provisions for pensions
The rise in pension provisions of € 5,522 thousand or 26.8% compared to 31 December 2013 predominantly results from the preliminary purchase price allocation for
AFP (see B.3 “Company purchases”). Without this effect, the increase would have
been € 1,443 thousand, which is chiefly due to higher actuarial losses as a result of
the reduction in the discount rate from 3.5% on 31 December 2013 to 2.75% on
30 June 2014.

11. Deferred tax liabilities
The deferred tax liabilities increased by € 8,908 thousand, above all because of the
preliminary purchase price allocation for AFP (see B.3 “Company purchases”).

12. Shareholder loans
Bauknecht Hausgeräte GmbH, Stuttgart, has granted ALNO AG a loan amounting to
€ 30,000 thousand. The loan was granted through the rescheduling of existing, overdue current trade liabilities of the ALNO Group to Bauknecht Hausgeräte GmbH,
Stuttgart. This loan has a fixed term until 30 June 2017, with an interest rate of 6.5%
p.a. One tranche of the loan amounting to € 10,000 thousand is due for repayment
on 30 September 2015. As at 31 December 2013, the agreement was for this tranche
to be repaid on 30 September 2014, as a result of which this € 10,000 thousand was
still reported as current there. As at 30 June 2014, the company continues to have
current financial liabilities in the amount of € 445 thousand granted by shareholders
of ALNO AG.

13. Other financial liabilities
The current and non-current other financial liabilities amounting to € 105,511 thousand in total (31 December 2013: € 62,421 thousand) increased significantly through
the issue of a convertible bond as well as new loans at AFP. This convertible bond
was issued on 20 March 2014 with a nominal volume of € 14,000 thousand, a term of
five years and an interest rate of 8.0% p.a. As at 30 June 2014, the AFP loans were
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valued at € 20,187 thousand. In addition to this, there are additional financial liabilities, for example from factoring, customer loans and seller's loans.
Covenants were agreed for a subsidiary for a loan amounting to € 188 thousand on
30 June 2014. There have been no changes in this regard compared to the statement in the consolidated financial statements 2013.

14. Other current provisions
The rise in other current provisions by € 894 thousand compared to 31 December
2013 chiefly relates to the allocation of the provision for employee termination payments.

15. Current accounts payable trade and other financial liabilities
in € 000
Trade accounts payable
Other financial liabilities
- thereof customer discounts
- thereof unpaid invoices
- thereof customer accounts with credit balances
Total

in € 000
Trade accounts payable
Other financial liabilities
- thereof customer discounts
- thereof unpaid invoices
- thereof customer accounts with credit balances
Total

30.06.2014
Total
89,218
26,654
9,011
7,394
5,311
115,872
31.12.2013
Total
55,395
15,446
9,563
2,197
2,938
70,841

< 1 year
89,214
26,649
9,011
7,394
5,311
115,863

< 1 year
55,393
15,435
9,563
2,197
2,938
70,828

Remaining term
1 to 5 years > 5 years
4
5
0
0
0
9

0
0
0
0
0
0

Remaining term
1 to 5 years > 5 years
2
11
0
0
0
13

0
0
0
0
0
0
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16. Current remaining other liabilities
in € 000
Personnel
Other
Other taxes
Social security
Total

in € 000

30.06.2014
Total

< 1 year

7,947
1,120
3,501
556
13,124

31.12.2013
Total

Personnel
Other
Other taxes
Social security
Total

Remaining term
1 to 5 years > 5 years

7,947
1,120
3,501
556
13,124

< 1 year

4,929
568
2,149
195
7,841

0
0
0
0
0

0
0
0
0
0

Remaining term
1 to 5 years > 5 years

4,929
568
2,149
195
7,841

0
0
0
0
0

0
0
0
0
0

I. Notes to the consolidated cash flow statement
The cash and cash equivalents are composed as follows:
Figures in '000 EUR

30.06.2014

31.12.2013

30.06.2013

31.12.2012

3,189

3,266

7,534

5,402

of which not freely available

-714

-546

-613

-1,085

Cash and cash equivalents

2,475

2,720

6,921

4,317

Liquid assets

In compliance with IAS 7 (Cash Flow Statements), the consolidated cash flow statement shows the change in cash and cash equivalents in the Group due to payment
flows from operating activities, investment activities and financing activities, as well
as through the change in exchange rates during the year under review.
The outpayment for the purchase of AFG Küchen AG, Arbon, Switzerland is composed of the paid purchase price amounting to € 2,403 thousand less the liquid assets taken over in the amount of € 874 thousand, plus the loan taken over in the
amount of € 35,141 thousand.
The outpayment for the purchase of UK Surface Solutions Ltd., Wolverhampton,
UK results from the paid purchase price amounting to € 185 thousand.
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J. Notes on segment reporting
In conjunction with segment reporting, the activities of the ALNO Group were defined
according to business segments in compliance with the rules of IFRS 8. Segments
which reported to the Board of Management are not combined. This breakdown is
based on the internal management and reporting, and previously encompassed the
segments ALNO, Wellmann, Impuls, pino, the foreign subsidiaries (ATG) and other
companies.
As a consequence of the purchase of AFP and the associated restructuring of the
Group, the management has reorganised internal Group management and reporting.
In this case, IFRS 8 (“Management approach”) requires the external segment reporting to be adapted accordingly as well. The business segments subject to mandatory
reporting were redefined on the basis of the economic information reported to the
management of the Group for resource allocation and business development. The
Group is primarily controlled through sales channels rather than according to legally
independent units as before. This became necessary following the significant growth
in importance of the retail business with direct access to end customers following the
takeover of AFP, as well as the future shift of production of PIATTI kitchens to Pfullendorf. The individual sales channels impose different economic requirements on
Group control, as a result of which a corresponding adjustment was required. The
previous year's figures have been adjusted accordingly.
The new structure in sales channels now covers the segments of Retail, Project
business, End customers and Other.
The “Retail” segment includes the trade associations as well as independent kitchen
retailers in Germany and abroad. The “Project business” segment contains the German and international project business as well as new projects such as tielsa. The
“End customers” segment comprises the retail business with direct access to the end
customer. The “Other” segment contains all business transactions that cannot be directly allocated to the other segments, in which case sales in the service/semifinished business are reported as sales revenue here.
The segment reports are based, as a matter of principle, on the same reporting,
recognition and measurement policies as the consolidated financial statements.
Internal sales reflect the value of sales between Group companies; these were effected at market prices.
Decisions concerning the allocation of resources and assessment of the reportable
segments' performance are made by the full Board of Management.
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The segment data is presented below according to business units:

2014 in € 000
Total sales
Foreign sales
Domestic sales
EBITDA
in %

2013 in € 000
Total sales
Foreign sales
Domestic sales
EBITDA
in %

Retail

Project
business

End customers

Other

Consolidation Group

194,301
183,511
10,790

72,051
67,523
4,528

13,851
13,285
566

2,429
2,429
0

-15,884
0
-15,884

266,748
266,748
0

-8,022
-4.1%

-3,925
-5.4%

258
1.9%

49,887
n/a

33
n/a

38,231
14.3%

Retail

Project
business

End customers

Other

Consolidation Group

179,464
172,432
7,032

26,593
23,626
2,967

546
436
110

0
0
0

-10,109
0
-10,109

196,494
196,494
0

-650
-0.4%

-1,183
-4.4%

-364
-66.7%

6,764
n/a

255
n/a

4,822
2.5%

The consolidation of revenues includes the elimination of internal revenues within the
ALNO Group. The consolidation postings in the EBITDA line chiefly relate to earnings
from the elimination of interim results.

K. Contingencies and other financial obligations
Obligations under guarantees and other financial obligations arising from rental and
lease contracts, as well as long-term supply agreements, were unchanged compared
with the last balance sheet date. On 17 June 2014, a new energy supply, lease and
management contract was concluded between ALNO AG and Bosch Energy and
Solution GmbH for the company premises in Pfullendorf. Financial obligations from
energy supplies will result as at 1 September 2015. The previous contract was terminated. The new contract produces significant cost savings.

L. Related parties
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The main related parties in the first half of 2014 are listed below:
There is a delivery contract between ALNO AG and Bauknecht Hausgeräte GmbH,
Stuttgart. This contract regulates the supply of electrical appliances to the ALNO
Group. The delivery contract has a term up to 30 June 2017, as at 30 June 2014 the
trade payables resulting from this amounted € 37,997 thousand (31 December
2013: € 20,438 thousand). The accounts payable towards Bauknecht Hausgeräte
GmbH, Stuttgart, must be settled within 60 days of the invoice date. Overdue accounts payable are subject to interest at 6.5% p.a. The contract was concluded subject to usual market conditions.
Bauknecht Hausgeräte GmbH, Stuttgart, granted the ALNO Group a loan amounting
to € 30,000 thousand in 2013 in order to cover the latter's financing requirement, in
the form of restructuring current trade payables. As at the balance sheet date, the
loan has a term until 30 June 2017, although € 10,000 thousand is due in September
2015, and has an interest rate of 6.5 p.a. In total, interest amounting to € 1,773 thousand accrued to Bauknecht Hausgeräte GmbH, Stuttgart, in the first half of 2014 (1st
half of 2013: € 1,987 thousand).
On 16 June 2014 and with supplements on 30 June 2014 and 17 July 2014,
ALNO AG concluded a moratorium agreement with Bauknecht Hausgeräte GmbH,
Stuttgart, with a term until 31 December 2014.
Loan receivables for ALNO AG from the associated company tielsa GmbH, Pfullendorf, exist as at 30 June 2014 in the amount of € 893 thousand (31 December
2013: € 2,000 thousand). In the first half of 2014, the interest income from these
amounted to € 56 thousand (1st half of 2013: € 41 thousand). The loan is due in December 2014 and has an interest rate of 6.5% p.a. Loan receivables in the amount of
€ 1,107 thousand were converted into an interest in tielsa GmbH, Pfullendorf, for
ALNO AG in the first half of 2014, as part of a capital increase.
Loan receivables in the amount of € 2,700 thousand exist from the associated company ALNO China Holding Limited (31 December 2013: € 1,350 thousand). The increase took place on 30 June 2014 through the conversion of accounts receivable
trade into loan receivables. In the first half of 2014, this loan generated interest income amounting to € 42 thousand (1st half of 2013: € 32 thousand). The loan is due
in December 2015 and has an interest rate of 6.5% p.a.
As at 30 June 2014, loan liabilities continued to exist unchanged with regard to
31 December 2013 to Comco Holding AG, Nidau, Switzerland, in the amount of
€ 8,525 thousand. These loans were granted in part through the conversion of existing liabilities. As at the balance sheet date, they have a term until April 2015 and an
interest rate of 6.5% p.a. In the first half of 2014, this generated interest amounting to
€ 277 thousand (1st half of 2013: € 363 thousand).
Furthermore, companies related to Max Müller were paid € 81 thousand (1st half of
2013: € 87 thousand) for remuneration of the Administrative Board of ALNO
(Schweiz) AG, Nidau, Switzerland as corporate borrowing, € 18 thousand (1st half of
2013: € 19 thousand) for rents, € 0 (1st half of 2013: € 76 thousand) for the provision
of personnel and € 0 (1st half of 2013: € 35 thousand) for other expenses.
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M. Events after the balance sheet date
Extension of the factoring line
It was possible to extend the agreement on the existing factoring line for ALNO AG
from € 8.0 million to € 10.0 million.
Change in the management of Casawell Service GmbH
In accordance with the shareholders' decision on 7 July 2014, the two former managing directors of Casawell Service GmbH, Franz Ritter and Dirk Fischer, were discharged from their responsibility as managing directors. In future, the management of
Casawell Service GmbH will be placed in the hands of the two board members of
ALNO AG, Ipek Demirtas and Max Müller. Franz Ritter and Dirk Fischer will retain
their local responsibility at the Enger site as authorised representatives for the areas
of plant management (Fischer) and commercial management (Ritter). This change
was undertaken as part of the restructuring of the ALNO Group.
New post of “Director Restructuring” created
In the course of the restructuring of the ALNO Group, Lothar Hiese was appointed to
the newly created post of “Director Restructuring”. Hiese is the holder of a commercial diploma and possesses many years of industrial and restructuring experience in
Germany and abroad.
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N. Earnings per share
The earnings per share are obtained by dividing the group profit for the period accruing to the shareholders by a weighted number of issued shares. There was no diluting effect due to so-called potential shares in either the year under review or the previous year.
Figures in '000 EUR

Group profit for the period

Minority interests
Number of shares in thd. (weighted average)
Group profit for the period in EUR / share (diluted and
undiluted)

1st half year
2014

1st half year
2013 adjusted

20,855

-1,186*

-95

-26

70,095

70,095

0.30

-0.02*

* Adjustments see F.

Pfullendorf, 29 August 2014
ALNO AG
The Board of Management
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Responsibility statement
“To the best of our knowledge, and in accordance with the applicable accounting
principles for interim reporting, the interim consolidated financial statements give a
true and fair view of the net assets, financial position and results of operations of the
group, and the interim group management report includes a fair review of the development and performance of the business and the position of the group, together with
a description of the principal opportunities and risks associated with the expected
development of the Group during the remainder of the financial year.”

Pfullendorf, 29 August 2014
ALNO AG
The Board of Management

Auditor's review
(disclosure pursuant to § 37 w Paragraph 5 Clause 6 of the German Securities Trading Act [WpHG])

The interim consolidated financial statements and the interim group management
report have neither been subjected to an auditor's review, nor audited according to
§ 317 of the German Commercial Code (HGB).
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Financial calendar 2014
(Subject to amendments at short notice)

14 November 2014

Interim report as of 30 September 2014

Legal note
This half-year report contains forward-looking statements. Forward-looking statements are not based on historical events and facts. These statements are based on
assumptions, forecasts and estimates of future developments by the Board of Management. The assumptions, forecasts and estimates concerned are based on all the
information currently available. However, the actual results may deviate from those
presently expected if the assumed future developments underlying the statements
and estimates do not materialize. Neither the Board of Management nor the company
can warrant that the forward-looking statements will actually materialize. Both the
Board of Management and the company are under no obligation, above and beyond
their statutory obligations, to update any statements or to bring them into line with
future events and developments.
Neither in the Federal Republic of Germany nor in any other country does this halfyear report and the information contained in it constitute either an offer to sell or a
request to buy or subscribe to securities held or issued by ALNO AG. In the United
States of America, shares in ALNO AG may only be sold or offered after prior registration or, without such prior registration, on the basis of an exception to the registration requirement pursuant to the provisions of the US Securities Act of 1933 as most
recently amended. ALNO AG does not intend to realize a public offering of shares in
the United States.
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